
 

 

  

 

 

   



TOWNSHIP OF NORTH DUMFRIES Revised 1/10/2024

2024 DRAFT Summary Tax Rate Sheet
2024 TAX LEVY % OF TAX LEVY

RESIDENTIAL/FARM 5,347,194$    70%

2023 LEVY REQUIREMENT =  $6,994,076 COMM/INDUST. 2,023,345$     26%

2024 LEVY REQUIREMENT =  $7,674,823 PIPELINE 304,283$        4%

Levy Increase $680,747 7,674,823$    100%

Residential - Rural - TOWNSHIP PORTION ONLY
2024 2023 2022 2021 2020 2019

Every $100,000 in Residential Assessment 100,000                        100,000                           100,000                               100,000                100,000                  100,000          

Residential Township Tax Rate 0.00280833                 0.00269518                    0.00256586                        0.00247525          0.00247546            0.00240302    

Township Taxes Annually 280.83$                     269.52$                        256.59$                            247.53$              247.55$                240.30$         

2024 2023 2022 2021 2020 2019
Average Residential Assessment for the Township of North Dumfries 449,000                       449,000                           449,000                              449,000                449,000                  449,000          

Residential Township Tax Rate 0.00280833                 0.00269518                    0.00256586                        0.00247525          0.00247546            0.00240302    

Township Taxes Annually 1,260.94$                 1,210.14$                     1,152.07$                        1,111.39$           1,111.48$             1,078.96$     

50.80$             58.06$               40.68$                  (0.08)$         32.52$          25.63$    

4.2% 5.0% 3.7% 0.0% 3.0% 2.4%

Residential - Urban Impact - TOWNSHIP PORTION ONLY
2024 2023 2022 2021 2020 2019

Every $100,000 in Residential Assessment 100,000                        100,000                           100,000                               100,000                100,000                  100,000          

Residential Township Tax Rate 0.00293754                 0.00282501                    0.00267299                        0.00260145          0.00259535            0.00252562    

Township Taxes Annually 293.75$                     282.50$                        267.30$                            260.15$              259.53$                252.56$         

2024 2021 2020 2019
Average Residential Assessment for the Township of North Dumfries 449,000                       449,000                           449,000                              449,000                449,000                  449,000          

Residential Township Tax Rate 0.00293754                 0.00282501                    0.00267299                        0.00260145          0.00259535            0.00252562    

Township Taxes Annually 1,318.95$                 1,268.43$                     1,200.17$                        1,168.05$           1,165.31$             1,134.00$     

50.52$              68.25$                32.12$                   2.74$            31.31$           34.72$     

4.0% 5.7% 2.8% 0.2% 2.8% 3.2%

*  These average assessment are taken from the OPTA (Ontario Property Tax Assessment

   website) using the 2017 Tax Impact on Median/Typical Property for North Dumfries

   Single Family Home Property Code calculation 
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2024 Draft Budget

Total General Revenue Taxation (7,820,923)                    
Total General Corporate Revenues (723,591)                        
TOTAL TAXES AND CORPORATE REVENUES (8,544,514)                    
Total Council 184,297                         
Total Elections 23,500                           
Total Corporate Serv Admin 1,638,964                      
Total Admin Office NDCC 4,800                              
TOTAL CORPORATE SERVICES 1,851,561                      
Total Fire 1,076,947                      
Total Emergency Planning 3,600                              
TOTAL FIRE 1,080,547                      
Total Animal Control 8,750                              
Total Building Permit & Inspection Services (15,000)                          
Total Fence Viewing 50                                   
Total By-Law Enforcement 236,800                         
Total School Crossing Guards 105,333                         
TOTAL PROTECTIVE SERVICES 1,416,480                      
Total Transportation Services - Overhead 1,247,725                      
Total Public Works Facilities 43,700                           
Total Public Works Vehicles & Equipment 182,950                         
Total Roads - Paved 62,200                           
Total Roads - Unpaved 94,500                           
Total Roads- Bridges & Culverts 25,000                           
Total Roads - Traffic  & Roadside 248,250                         
Total Roads - Winter Control (Except Pkg Lot/Sdwlk 159,000                         
Total Parking & Parking Lots 12,000                           
Total Street Lighting 59,300                           
Total Sidewalk Costs Covered by General Levy 68,150                           
Total Special Area Costs - AYR -                                  
TOTAL PUBLIC WORKS 2,202,775                      
Total Environmental -                                  
Total Solid Waste Collection (70)                                  
TOTAL ENVIRONMENTAL SERVICES (70)                                  
Total Recreation and Cultural Services Overhead 1,320,575                      
Total Recreation Program & Events 50,650                           
Total Recreation  Vehicles & Equipment 45,600                           
Total Parks 164,255                         
Total Rec. Facility - ACC 8,210                              
Total Rec Facility - NDCC 116,765                         
Total Rec. Facility - Roseville Hall 8,900                              
Total Libraries 1,000                              
TOTAL RECREATION SERVICES 1,715,955                      
Total Planning & Development 330,283                         
Total Heritage 10,530                           
Total Aggregate Projects -                                  
TOTAL PLANNING 340,813                         

Total Operations (1,017,000)                    

Capital funded by tax levy and building bill 124 1,017,000                      

Net Budget -                                  
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General Taxation & Unconditional Grants  
 
The total Township levy will be $7,674,823. This is a sum total of the Municipal Levy for 
Residential & Farm, Commercial/Industrial/ Multi-Residential and Pipeline.   The amounts 
calculated for based on this draft budget are: 
 

 
   

 
The levied amount being discussed only relates to the Township portion of the tax bill 
generated by the Township of North Dumfries and does not include the Region of 
Waterloo or the Regional School Boards.  
 
It should be noted that the taxation amount shown is levied to cover expenditures.  The 
tax rate will be discussed later which will indicate how this taxation requirement is 
translated to the individual taxpayers.     
 
No new debt is proposed in this draft budget.   
 
The Ontario Municipal Partnership Fund (OMPF) is the Township’s Unconditional Grant 
received from the Province of Ontario. The 2024 OMPF was confirmed in the amount of 
$236,600.  This is a decrease from 2023 levels results in a loss of $41,700. In summary, 
over the past few years, the OMPF received has been: 

 2017 - $265,400 
 2018 - $315,300 
 2019 - $318,800 
 2020 - $323,300 
 2021 - $326,300 
 2022 - $327,300 
 2023 - $278,300 
 2024 - $236,600 
 

Another Grant in this section of the budget is Canada Community Building Fund (CCBF), 
formerly known as the Federal Gas Tax. The 2024 allocation CCBF of funds has not yet 
been released.  It is anticipated that the 2024 funding level will be similar to the funding 

2024 TAX LEVY % OF TAX LEVY

RESIDENTIAL/FARM 5,347,194$      70%

COMM/INDUST. 2,023,345$      26%

PIPELINE 304,283$         4%

7,674,823$      100%
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level of 2023 of $338,055. The Township has historically transferred revenue from the 
CCBF to Reserves to fund future infrastructure projects as set out in the 10-year capital 
budget. 

It should be noted that this is the base amount of grant that the Township receives through 
an agreement with the Association of Municipalities of Ontario (AMO), that indicates what 
it will receive. All funds are allocated to the Gas Tax Obligatory Reserve account and 
utilized in the Townships long term capital linear infrastructure projects. These funds will 
be applied specifically to roads infrastructure projects that are identified in the 10 Year 
Infrastructure Capital plan, as identified in the State of the Infrastructure – Roads and the 
Biennial Bridge Assessment Project.    

Included in the Corporate Revenues is the dividend and interest that the Township 
receives as a shareholder in Grandbridge Energy.  The income the Township will earn in 
2024 from the dividends plus interest on the loan the Township has with Grandbridge 
Energy are projected to be $537,774. The funds are shown as a transfer to reserve, as 
this money is utilized for the funding of the Township Facility, including the lease of the 
new Townhall, and Recreation projects as set out in the 10-year Capital Budget. 

Interest and penalty on taxation is a Corporate Services number and is shown in this area 
of the Budget.  The estimated revenue in 2024 is $215,000, which is an increase over the 
2023 budget amount as arrears for taxation have been increasing. This rate on tax arrears 
has not changed as it is set by Provincial and Township legislation. The interest rate on 
property taxes is 1.25% per month on tax arrears. Township staff have begun to review 
properties that are eligible for tax sales in 2024 and plan to begin tax sale procedures in 
early 2024 in order to reduce the amount of taxation arrears.      
 
Interest from funds in the Township bank account throughout the fiscal year are expected 
to be higher than what was budgeted in 2023. Interest rates increased at a significant rate 
in 2023. In January 2023, the Township’s bank accounts were earning 3.6% interest and 
are now earning 5.35%. The estimated amount of interest to be received for 2024 is 
$250,000.  It should be noted that interest rates are expected to be lower at the end of 
2024. The additional interest earned will need to be reviewed for the 2025 budget.   
   
Tax write offs are estimated at the same level as in the 2023 budget.  The supplemental 
taxes have been increased by $15,000.  These two items have been updated to reflect 
continued growth within the Village of Ayr and the outstanding impact of the Township’s 
appeals at the Assessment Review Board (ARB) in regards to gravel pits. There is one 
additional outstanding regarding an industrial property which is under review with the 
Assessment Review Board (ARB).  An unfavourable decision would affect the write-offs.   
 
 
  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget

Municipal Lvy -Res & Farm (4,286,618)             (4,495,725)              (4,930,653)         (4,930,652)            (5,347,194)            (416,541)             
Municipal Lvy - Com/Ind/Multi-Res (1,603,321)             (1,674,593)              (1,771,616)         (1,771,616)            (2,023,345)            (251,729)             
Municipal Lvy - Pipeline (267,729)                (276,603)                 (291,811)            (291,811)               (304,284)               (12,473)               
Municipal Lvy -Pil Region Of Waterloo (50,930)                  (51,870)                   (45,000)             (15,664)                (51,000)                 (6,000)                
Municipal Lvy - Pil Mun Tax Assist. Act (18,696)                  (18,467)                   (18,400)             (19,398)                (19,500)                 (1,100)                
Municipal Lvy - Pil Hydro One (21,848)                  (21,834)                   (21,800)             (21,855)                (21,800)                 -                     
Municipal Lvy - Pil CP Rail (8,832)                   (8,808)                    (8,800)               (8,808)                  (8,800)                   -                     
Municipal Lvy - Pil Canada Post (5,751)                   (5,825)                    (5,825)               (5,931)                  (6,000)                   (175)                   
Mun Lvy Supp. Taxes - Residential/Farm (66,874)                  (121,659)                 (80,000)             (170,787)               (95,000)                 (15,000)               
Mun Lvy Supp. Taxes - Comm/Ind./Multi Res (13,923)                  (9,616)                    (10,000)             (46,653)                (10,000)                 -                     
Mun Lvy Supp. Taxes - Pipeline -                        (63)                         -                    (281)                      -                       -                     
Transfer from Reserves -                        -                         (10,000)             -                        -                       10,000                
Municipal Levy Taxation -  Write Off Taxes 58,329                   35,962                    65,000               69,810                  65,000                  -                     
Taxation -  Write Small Balances Off Taxes 67                         58                          1,000                37                         1,000                    -                     
Total General Revenue Taxation (6,286,126)            (6,649,044)            (7,127,905)       (7,213,608)          (7,820,923)           (693,018)            

AMO Fed Gas Tax (635,412)                (323,970)                 (338,055)            (338,056)               (338,055)               -                     
Ontario Municipal Partnership Fund (326,700)                (327,300)                 (278,300)            (278,300)               (236,600)               41,700                
Safe Restart Grant (274,195)                -                         -                    -                        -                     
Transfer From Reserves/Reserve Fund (47,295)                  -                         -                    -                        -                     
Transfer From Reserve - Safe Restart Fund (222,000)                (218,651)                 (130,000)            (130,000)               (21,991)                 108,009              
Interest On Property Taxes (182,341)                (192,081)                 (185,000)            (226,773)               (215,000)               (30,000)               
Interest On Bank Account (104,207)                (292,751)                 (210,000)            (586,551)               (250,000)               (40,000)               
Energy Plus Investment - Interest (150,774)                (150,774)                 (150,774)            (113,081)               (150,774)               -                     
Energy Plus Investment - Dividend Income (224,636)                (369,195)                 (220,000)            (343,206)               (387,000)               (167,000)             
Transfer To Reserve - CND Hydro Fund 375,410                 519,969                  370,774             456,287                537,774                167,000              
Transfer to Unearned Revenue - AMO Gas Tax--Trans 635,412                 323,970                  338,055             338,056                338,055                -                     
Transfer to Reserve - One Time Prov.Grant 274,195                 130,000                  -                    -                        -                       -                     
Admin - Pandemic 2020 - Material & Supplies 9,013                     5,303                      -                    -                        -                       -                     
Total General Corporate Revenues (873,530)               (895,480)                (803,300)          (1,221,624)          (723,591)              79,709               
TOTAL TAXES AND CORPORATE REVENUES (7,159,656)            (7,544,524)            (7,931,205)       (8,435,232)          (8,544,514)           (613,309)            
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Council and Elections 
 
Council expenditures include wages and benefits for the five (5) members of Council.   
These wages reflect the new amounts approved by Council in March 2018 plus annual 
cost of living increases.  For 2024 Council wages have been increased by 2.1% Cost of 
Living adjustment (COLA) as approved in November 2023 and consistent with Non-union 
staff and Fire personnel. 
 
Other costs for Council include memberships, training and special events hosted by 
Council. Membership includes the Association of Municipalities of Ontario (AMO) which 
is approximately $4,000 for the Corporation.    
 
The 2024 budget includes additional funds for training/conferences as conferences 
continue to be in-person and based on early indications of attendance by Council.  The 
Current policy for Council is that the Township pays for two Conferences for the Mayor to 
a maximum of $4,000 and one Conference for each Councilor to a maximum of $2,000. 
If Council wishes to adopt a different policy this line would be required to be adjusted. 
 
Election Expenditures for 2024 are based on costs to maintain voters list and contract 
agreement with the service provider.  The transfer to election reserve is set to ensure the 
cost of the 2026 election is paid over the four year term of Council to minimize the impact 
on tax rate in 2026. 
 
  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Council - Transfer From Reserves/Reserve Fund -                        (10,000)                   -                        -                       -                     
Council - Wages 123,673                 126,146                  128,795             107,329                131,500                2,705                  
Council - Employer Benefits 8,219                     8,642                      9,134                7,811                   9,347                    213                    
Council -  Membership Exp 3,745                     4,231                      4,500                4,785                   4,800                    300                    
Council -  Mileage Expense -                        543                        2,000                523                       2,000                    -                     
Council -  Conferences/Training Expenses 3,860                     6,477                      10,000               8,054                   12,000                  2,000                  
Council - Clothing 57                         -                         500                   -                        600                       100                    
Council - Flowers/Donations 1,201                     1,549                      1,000                1,123                   1,000                    -                     
Council - Community Event Fees -                        293                        2,500                335                       2,000                    (500)                   
Council - TAPMO Membership -                        5,000                      -                        -                       -                     
Council -  Office Supplies 488                       507                        500                   73                         500                       -                     
Council -  Printing/Stationery -                        29                          150                   -                        150                       -                     
Council -  Postage Exp -                        -                         150                   -                        150                       -                     
Council - Furniture/Sm Office Equip -                        69                          500                   81                         500                       -                     
Council -  Advertising/Promotion 659                       165                        1,000                1,944                   2,500                    1,500                  
Council - Recognition Awards 1,200                -                        1,200                    -                     
Council -  Telephone Expense 133                       -                         500                   -                        250                       (250)                   
Council - Hardware 171                       17,080                    500                   -                        500                       -                     
Council - Annual Licencing of Software 35                         983                        1,800                875                       2,000                    200                    
Council -  Council/Staff Relations 1,327                     5,846                      6,000                1,018                   7,800                    1,800                  
Council -  Special Event Expense 439                       1,597                      2,000                995                       2,000                    -                     
Council - Tech - Transfer to Reserve 3,000                     3,000                      3,500                3,500                   3,500                    -                     
Total Council 147,006                172,158                 176,229           138,447               184,297               8,068                 

Elections - Transfer From Reserves/Reserve Fund -                        (105,000)                 -                        -                     
Elections - Wages -                        38,842                    301                       -                     
Elections - Wages - Overtime -                        4,284                      -                        -                     
Elections - Wages - P/T -                        267                        12                         -                     
Elections - Benefits -                        12,570                    24                         -                     
Elections - Materials and Supplies 280                       16,343                    300                   -                        (300)                   
Election - Service Agreement 1,501                     39,611                    1,500                2,010                   2,500                    1,000                  
Election - Transfer to Reserve 20,000                   20,000                    21,000               21,000                  21,000                  -                     
Total Elections 21,781                  26,918                   22,800             23,347                 23,500                 700                    
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Administration, Finance, Information Technology  
 
This section of the Budget has been combined and includes General Administration 
Revenues and Expenditures for both the Township, the Office of the Chief Administrative 
Officer, Corporate Services, including the Clerk and Treasury.    
 
The Administration Grants - Community Foundation are funds received by the Waterloo 
Region Community Foundation on behalf of other organizations in the Township and 
which are reported to Council and subsequently disbursed. These accounts represent a 
flow through of funds with no impact on the Budget. 
 
Included in this budget is transfers from the Pay Equity and Wage Reserve of $50,000 to 
help offset the new positions and increase in COLA for wages. 
 
The Building Service Indirect Cost revenue is the amount allocated from the Building 
Services for their portion of office costs, supplies used in Administration and overhead 
fees (i.e. IT, payroll, etc.). The costs are covered under the Building Services revenues 
such as Building Permit fees and are sanctioned under the Building Code legislation (Bill 
124).  The amount is $93,150 which is an increase of 3% over 2023. 
 
Wages & Benefits increased compared to 2023 reflecting performance increases for staff, 
a Cost of Living increase and changes in the staff complement as outlined in the attached 
Business Plans accounts for the remaining increase.   
 
The 2024 tax funded community grants are $36,500 and recommendations for allocation 
will be prepared by the Working Group. In addition, grants to two organizations have been 
separated into individual budget lines at the request of Councillors when dealing with the 
2023 grant allocations. Cedar Creek Cemetery was been allocated $2,000 for the upkeep 
of the cemetery and Sheffield Lion’s Club has been allocated $3,500 for the upkeep of 
Scotts Women’s Institute.  If Council approves these grants, these two organization would 
no longer be required to apply annually for the Community Grant program. 
 
Community Grant applications from community groups are due to the Township by 
December 31 of the previous fiscal year.    A full report will come to Council in February 
on the applications for funds requested or to have fees waived for events in municipal 
facilities and parks.  A separate working group from Council has been approved that will 
review and made recommendations and then will seek Council approval on allocations 
for 2024. 
 
Also included in the Administration Budget are allocations to the Ayr Cemetery, in the 
amount of $10,000 per the Memorandum of Understanding with their Board,  
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Improved Information Technology strategies were adopted six years ago.  In 2018 an 
agreement was entered into with a contractor to provide services on an ongoing basis for 
the next two years. The agreement is reviewed annually. The agreement provides 
technical assistance on site on a monthly basis and throughout the rest of the month by 
use of a help desk which is accessed remotely by phone or email.  The contract also 
provides regular maintenance and ongoing security supervision.  The Technology costs 
also include ongoing license and maintenance costs for desktop, server and software that 
are required by the Corporate Services Department.   
 
Insurance premiums are estimated based on Insurance Pool negotiated amounts. The 
insurance policy runs July 1st to June 30th each year.  The insurance market is very tight 
for municipal insurance which has resulted in larger than normal increases in the premium 
at the 2023-2024 renewal. This increase has been reflected in the 2024 Budget as well 
as a further anticipated increase for the 2024-2025 renewal period. The year-over-year 
increase for insurance premiums is $43,000.  Participation in the Insurance Pool has 
resulted in favourable insurance terms and premiums for the Township. 
 
The Township has made progress in cleaning and preserving its historic records in the 
past three years through an outside contractor.  The budget allocates $12,000 to continue 
this process in 2024 and also to fund costs associated with digitizing current Township 
records. 
 
The budget reflects costs for the administration offices at the North Dumfries Community 
Complex, based on a percentage allocation of use of the building, by Council Chambers 
and Administrative training functions.  This cost center has been reduced to reflect the 
move of the administrative staff to the new Township Offices. 
 
A new budget line for 2024 reflects the cost of the lease agreement for the new Township 
Offices. 
  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Administration - Canada Conditional Grants -                        (28,000)                   -                        -                     
Administration Grants - Community Foundation (9,100)                   (50,471)                   (15,000)             (23,800)                (15,000)                 -                     
Administration - Transfer from Reserves -                        -                         (20,000)             -                        20,000                
Administration - Transfer from Energy Plus (183,975)               (183,975)             
Administration - Transfer from Reserve - Wages -                        -                         (51,000)             -                        (37,000)                 14,000                
Adminstr. - Transfer from Integrity Comm. Reserve -                        -                         (10,000)             -                        10,000                
Adminstr. - Trans from Res - Unspent Comm. Grants -                        -                         (10,000)             -                        10,000                
Administration - Admin Charge (NSF & Bank Recovery (625)                      (1,290)                    (600)                  (1,540)                  (1,200)                   (600)                   
Administration - Donation Rev -                        (7,033)                    (51,880)                -                     
Administration - FOI Fees (462)                      (135)                       (200)                  (293)                      (250)                      (50)                     
Administration - Tax Account Maintenance Fees (1,048)                   (1,159)                    (1,000)               (6,015)                  (6,000)                   (5,000)                
Administration - Miscellaneous Revenue (47)                        (68,406)                   (143)                      -                     
Administration - Building Services Indirect Costs (87,800)                  (87,800)                   (90,435)             (90,435)                (93,150)                 (2,715)                
Administration - Tax Certificates (9,926)                   (9,375)                    (10,000)             (8,775)                  (9,000)                   1,000                  
Administration - Lottery Licence Rev (478)                      (424)                       (350)                  (411)                      (400)                      (50)                     
Administration - Charges back from Tax Acct. (20)                        (80)                         (5,000)               (25)                        (5,100)                   (100)                   
Administration -Comm. of Oaths/Cert. True Copy--Fa (720)                      (540)                       (500)                  (810)                      (625)                      (125)                   
Administration - Wages 653,897                 689,803                  739,958             656,360                789,443                49,485                
Administration - Vacation (P/T) 1,155                     1,042                      1,774                   -                     
Administration - Benefits Legislative 220,947                 221,699                  246,997             198,724                261,991                14,994                
Administration - Benefits Other -                        1,131                      -                        -                     
Administration - Bank Charges 4,203                     3,717                      3,500                3,711                   5,000                    1,500                  
Administration  - Membership Exp 5,377                     4,527                      6,000                3,890                   5,800                    (200)                   
Administration - Mileage Expense 1,497                     1,231                      2,500                883                       2,000                    (500)                   
Administration - Conferences/Training/Education 10,528                   8,369                      17,000               7,907                   15,000                  (2,000)                
Administration - Boots/Clothing 333                       -                         1,000                -                        1,000                    -                     
Administration - Office Supplies 6,170                     7,822                      8,500                5,771                   8,000                    (500)                   
Administration - Printing Stationery 81                         876                        1,000                512                       1,000                    -                     
Administration - Postage Exp 3,949                     6,715                      8,000                6,835                   8,700                    700                    
Administration - Furniture/Sm Office Equip 2,229                     1,119                      2,500                700                       1,000                    (1,500)                
Administration - Advertising Exp 1,540                     2,602                      1,800                192                       2,000                    200                    
Administration - Material and Supplies 1,500                    1,500                  
Administration - Public Relations 4,541                     1,710                      5,300                1,332                   6,200                    900                    
Administration - Tax Billings 9,404                     10,003                    11,000               10,503                  12,000                  1,000                  
Administration - Telephone Expense 4,654                     4,739                      5,000                4,191                   900                       (4,100)                
Administration - Internet Expense 4,274                     3,860                      4,700                3,562                   8,000                    3,300                  
Administration - Copier and Postage Lease Equipment 3,805                     4,014                      4,900                3,572                   6,000                    1,100                  
Administration - Audit Expense 31,000                   35,000                    35,000               35,667                  43,655                  8,655                  
Administration - Insurance Expense 154,939                 171,708                  192,000             194,986                235,000                43,000                
Administration - Legal Expense 20,686                   30,543                    30,000               22,637                  30,000                  -                     
Administration - Tax Sale - Legal & Other Costs -                        -                         10,000               18,516                  20,000                  10,000                
Administration - Insurance Deductible Expense 9,299                     11,933                    12,000               7,662                   15,000                  3,000                  
Administration - HR Support - External 1,579                     1,638                      50,000               2,566                   50,000                  -                     
Administration - Integrity Commissioner Fees -                        -                         13,000               4,424                   15,000                  2,000                  
Administration - Records Management Services 8,459                     5,113                      12,000               6,106                   12,000                  -                     
Administration - Actuarial Expense -                        3,500                      -                    -                        -                       -                     
Administration - Computer Hardware 6,523                     3,596                      10,000               3,797                   17,000                  7,000                  
Administration - Computer Software 158                       -                         790                       -                     
Administration - Computer Svce Agreement 64,774                   60,973                    84,000               54,340                  70,000                  (14,000)               
Administration -Annual Licencing of Software 12,693                   27,007                    40,000               39,895                  55,000                  15,000                
Administration - Miscellaneous Expense 411                       -                         -                        -                     
Administration - Grants Exp 38,660                   32,331                    42,500               13,500                  36,500                  (6,000)                
Administration - GRAAC Exp 342                       342                        500                   342                       500                       -                     
Administration - Community Foundation Grants Exp. 6,300                     50,471                    15,000               23,800                  15,000                  -                     
Administration -Comm.Grants -Hospital Contribution 20,000                   500                        -                        -                     
Administration - Ayr Cemetery Grant 10,000                   10,000                    10,000               10,000                  10,000                  -                     
Administration - RS Tsfr to Reserves 10,000                   75,438                    -                        -                     
Administration -  Transfer to Tax appeals reserve 40,000                  40,000                
Administration - Township Office Rent 183,975                183,975              
Administration - Health & safety 1,000                    1,000                  
Administration - Cedar Creek Cemetery Grant 2,000                    2,000                  
Administration -Scotts Women's Institute Hall Grant 3,500                    3,500                  
Total Corporate Serv Admin 1,224,179             1,240,360              1,411,570        1,165,320           1,638,964            227,394             

Admin. Offices - NDCC - Hydro 13,770                   14,500                    15,000               -                        600                       (14,400)               
Admin. Offices - NDCC - Heating Gas 1,120                     1,500                      2,000                -                        600                       (1,400)                
Admin Office - NDCC-Property Maintenance 14,025                   14,261                    15,000               -                        3,000                    (12,000)               
Admin Office - NDCC-Water and Sewer 1,892                     1,892                      2,000                -                        600                       (1,400)                
Total Admin Office NDCC 30,807                  32,153                   34,000             -                       4,800                   (29,200)              
TOTAL CORPORATE SERVICES 1,423,773             1,471,588              1,644,599        1,327,114           1,851,561            206,962             
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Fire & Emergency Planning 
 
Wages in 2024 reflect average volunteer firefighter hours, based on the average for the 
past 5 years. Other wage changes include a 2.1% increase in Cost of Living Adjustment. 

The increase in fire dispatch costs are consistent with the agreement signed in November 
in August 2019 and renewed in 2022. 

The computer hardware budget of $3,500 reflects the 4-year replacement cycle for IT 
equipment. 

An increase in vehicle repair costs reflects both the age of the fire fleet and increasing 
costs from vehicle repair shops as well as the increased number of vehicles within the fire 
department. 

Animal Control 
 
Animal Control fees from the sale of dog licenses generally covers the costs for pound 
rental fees as provided by a third-party supplier.  The collection of funds from the sale of 
dog tags has continued a slight decline over the past four years.  Staff continue to look at 
alternate ways to increase these revenues. The 2024 Fees & Charges contemplate a $1 
increase in the cost of the tags to reflect the increased cost of animal control contract. 
The animal control contract was renegotiated in 2022 due to the high volume of calls the 
Township was incurring.  The contract contains an inflationary index to increase the price 
each year over the term of the contract. 
 
The balance of the Animal Control budget includes Pound costs as well as for traps as 
required by external contractors for beaver extraction. 
 

  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Fire-Ontario Grants (6,608)                   -                         -                        -                     
Fire - Transfer from Reserve (Computers) 5,000                     -                         -                        -                     
Fire - Miscellaneous Revenue (7,759)                   (2,650)                    (1,000)               (2,361)                  (1,800)                   (800)                   
Fire - Chargeable Call Revenue (30,791)                  (25,352)                   (25,000)             (24,428)                (23,000)                 2,000                  
Fire - Service Agreement Revenue (9,396)                   (18,767)                   (8,000)               -                        (8,000)                   -                     
Fire - Fire Report Revenue (346)                      (1,831)                    (800)                  (623)                      (800)                      -                     
Fire - 911 Signs & Posts Revenue (1,037)                   (782)                       (750)                  (2,204)                  (1,500)                   (750)                   
Fire - Wages 336,259                 330,802                  353,248             300,708                352,590                (658)                   
Fire - Wages Honourarium 10,900                   8,850                      10,900               -                        10,900                  -                     
Fire - Benefits 50,130                   50,501                    62,736               46,727                  66,457                  3,721                  
Fire - Membership Fees 1,729                     1,270                      2,000                1,726                   2,000                    -                     
Fire - Mileage Expense 438                       960                        800                   224                       500                       (300)                   
Fire -Conferences/Training/Education 22,729                   17,844                    17,000               18,119                  18,000                  1,000                  
Fire - Boots/Clothing Expense 203                       -                         750                   156                       700                       (50)                     
Fire - Office Supplies 323                       898                        750                   921                       925                       175                    
Fire  - Printing Stationery -                        -                         50                     -                        50                        -                     
Fire - Postage 7                           14                          50                     19                         50                        -                     
Fire - Furniture/Sm Office Equip -                        169                        500                   516                       500                       -                     
Fire - Advertising Exp 754                       826                        850                   866                       850                       -                     
Fire - Materials and Supplies 21,437                   24,996                    22,000               20,197                  22,500                  500                    
Fire - Public Education Expense 1,540                     1,518                      2,000                1,869                   2,000                    -                     
Fire - Red Cross Materials and Supplies -                        -                         100                   35                         100                       -                     
Fire - Telephone Expense 3,210                     3,071                      3,200                2,642                   1,650                    (1,550)                
Fire - Internet Expense -                        2,381                      9,300                6,183                   8,000                    (1,300)                
Fire - Hydro 5,930                     6,291                      7,200                4,591                   7,000                    (200)                   
Fire - Heating Gas 2,316                     3,237                      3,000                3,394                   5,700                    2,700                  
Fire - Equipment Copier Lease Costs 232                       260                        650                   267                       400                       (250)                   
Fire - Property Maintenance (Grounds Mtce) 8,890                     13,234                    12,000               9,942                   14,410                  2,410                  
Fire - Property Maintenance (Small Bldg Repairs) 11,911                   12,861                    11,500               13,231                  10,000                  (1,500)                
Fire - Water and Sewer 998                       510                        1,200                432                       645                       (555)                   
Fire - Cleaning Contract 5,320                    5,320                  
Fire - Outside Contracts 402,200                 408,233                  414,356             414,356                420,575                6,219                  
Fire - Dispatch 30,570                   17,613                    35,000               15,910                  35,000                  -                     
Fire-Administration-Radio System Maint (ROW) 25,896                   25,200                    28,600               8,478                   38,425                  9,825                  
Fire -Computer Hardware - (Under 5,000) 100                       6,199                      8,500                223                       3,500                    (5,000)                
Fire -Computer Software Licences & Support 1,221                     -                     
Fire -Annual Licencing of Software 70                         1,869                      3,500                2,540                   3,100                    (400)                   
Fire - Vehicle Fuel 7,961                     14,974                    19,000               8,365                   15,000                  (4,000)                
Fire - Equipment Repair & Mtce 11,375                   12,908                    11,500               15,651                  16,000                  4,500                  
Fire - Radio Repair and Maintenance 1,847                     1,779                      2,000                -                        2,000                    -                     
Fire - SCBA Equipment Repair and Mtce 7,106                     6,962                      6,500                8,292                   8,500                    2,000                  
Fire - Radio Equipment Replacement (Small Items) 702                       20                          1,500                422                       1,500                    -                     
Fire-Equip. Copier Rental Expense 28                         -                         -                        -                     
Fire - Air Quality Testing Equipment Repairs 2,365                     1,624                      2,500                2,966                   3,200                    700                    
Fire - 911 Signs & Posts Costs 759                       262                        250                   113                       500                       250                    
Fire 2012 Dodge Pickup 699                       3,263                      2,500                514                       2,000                    (500)                   
Fire 1930 Ford -                        196                        100                   163                       200                       100                    
Fire 2000 Int. Rescue Truck 5,145                     1,421                      -                        -                     
Fire 2011 Pierce Pumper 7,581                     8,883                      7,500                9,095                   8,000                    500                    
Fire 2013 Pierce Tanker 1,378                     2,334                      4,000                1,583                   4,500                    500                    
Fire 2008 KME Pumper (Purchase 2016) 13,437                   12,451                    10,000               9,095                   7,000                    (3,000)                
Fire - 2017 Tanker 1,843                     1,969                      4,000                2,256                   4,000                    -                     
Fire - 2021 Fire Chief Vehicle -                        1,521                      1,300                380                       800                       (500)                   
Fire - Tactical Trailer -                        -                         500                   284                       500                       -                     
Fire-Quick Response Vehicle 2022 -                        2,173                      2,500                530                       3,000                    500                    
Fire - Deputy Chief Vehicle 2024 -                        -                         1,300                -                        500                       (800)                   
Fire - 75ft Quint 3,000                    3,000                  
Total Fire 951,280                962,964                 1,053,140        904,364               1,076,947            23,807               



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Emergency Planning - Training -                        2,625                      2,000                527                       1,500                    (500)                   
Emergency Planning - Advertising -                        204                        300                   204                       300                       -                     
Emergency Planning -Materials/Supplies -                        -                         350                   77                         350                       -                     
Emergency Planning - Software Service Agreement 1,283                     1,425                      -                    -                        -                     
Emergency Planning - Annual Licencing of Software -                        -                         1,450                1,366                   1,450                    -                     
Total Emergency Planning 1,283                    4,254                     4,100               2,173                  3,600                   (500)                   
TOTAL FIRE 952,564                967,218                 1,057,240        906,537               1,080,547            23,307               

Animal Control - Tag Sales (8,989)                   (8,837)                    (9,000)               (8,267)                  (8,000)                   1,000                  
Animal Control - Kennel Licence (1,000)                   (1,015)                    (1,000)               (1,525)                  (1,200)                   (200)                   
Animal Control - Small Animal Pickup Fee -                        -                         (500)                  -                        -                       500                    
Animal Control  - Printing Stationery -                        51                          250                   76                         150                       (100)                   
Animal Control - Postage 67                         12                          300                   -                        200                       (100)                   
Animal Control - Advertising Exp -                        85                          300                   171                       300                       -                     
Animal Control - Dog Tag Purchases -                        224                        300                   234                       300                       -                     
Animal Control- Traps/External Contracts -                        -                         1,500                -                        1,500                    -                     
Animal Control - Pound Rental 5,265                     10,237                    14,200               13,812                  15,500                  1,300                  
Total Animal Control (4,658)                  757                        6,350               4,501                  8,750                   2,400                 
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Building Services – Development Services Department 
 
Building Services Department is a self-funded Division of the Development Services 
Department. It is broken out into a segregated Budget area to ensure that Building 
Services functions are financially self-supporting and that the appropriate expenditure 
cost centres are recovered through building fees.   
 
Under Bill 124 any excess revenues from Building fees must be allocated to a reserve for 
future costs of the Division. In a year where fee revenue does not cover Division 
expenditures, funds can be drawn from the reserve account to zero out the operating 
budget. The Building Division is therefore a self-funded service.  
 
The net Budget for the operations of Building Services shows a net revenue of $15,000.  
These funds offset the costs shown in the capital budget section.  The capital costs are a 
transfer to reserve for future vehicle replacement.   
 
Fee revenue is expected to decrease from the actual of 2023 but are budgeted at close 
to the similar levels to the 2023 budget. This reflects the fact that development of new 
residential starts has slowed down in the Township as the broader public and home 
builders are withering increased costs attributed to interest rate increases, labour and the 
cost of materials. However, new permits are expected to remain strong in 2024 as more 
subdivisions are completed.  
 
Costs for wages are shown as increasing due to cost of living increases and legislated 
payroll tax costs and benefits. 
 
General administrative overhead (heat, hydro, supplies, IT, Payroll, etc.) have been 
indexed at an increase of 3%, overhead as may be funded under revenues collected from 
Bill 124 building fees. This expense allocated as a revenue in the Administration 
Department.  
 
Fence Viewers 
 
This is a service level that the Township provides but is sporadic in nature.  A minimum 
annual budget which nets to $50 is set aside. 
 
  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Building Services - Transfer from Reserve -                        -                         (279,609)            -                        (287,069)               (7,460)                
Building - Admin Fees -                        (1,400)                    (875)                      -                     
Building Services - Building Permits and Insp. Fee (721,351)                (1,138,736)              (480,000)            (694,505)               (500,000)               (20,000)               
Building Serv. - Septic Permits (22,510)                  (14,883)                   (10,000)             (16,825)                (8,275)                   1,725                  
Building Serv. - Water Meter Admin Fee (740)                      -                         -                        -                     
Building Services - Wages Regular 320,837                 416,947                  451,313             389,546                461,831                10,518                
Building Serv. - Employer Benefits 116,625                 141,198                  154,261             132,407                162,863                8,602                  
Building Serv. - Employer Benefits Other 400                       -                         -                        -                     
Building Services  -  Membership Exp 1,426                     1,967                      2,000                1,312                   2,500                    500                    
Building Services - Mileage Expense 674                       120                        300                   27                         100                       (200)                   
Building Conferences/Training/Education 5,677                     4,470                      8,250                2,660                   8,000                    (250)                   
Building- Boots and Clothing Expense 1,001                     164                        1,100                333                       1,000                    (100)                   
Building Services - Office Supplies 312                       398                        400                   170                       2,000                    1,600                  
Building Ser.  - Printing Stationery 553                       356                        500                   270                       350                       (150)                   
Building Serv. -Furniture/Sm Office Equip 558                       61                          700                   165                       500                       (200)                   
Building Serv. - Advertising Exp 696                       -                         700                   -                        500                       (200)                   
Building Serv. -  Telephone Expense 1,277                     1,868                      1,700                1,191                   850                       (850)                   
Building Services - Indirect Costs 87,800                   87,800                    90,435               90,435                  93,150                  2,715                  
Building Services  - Legal Expense 37,862                   8,868                      20,000               -                        20,000                  -                     
Building Services  - Consultant Expense 128,134                 -                         5,000                16,863                  5,000                    -                     
Building Services  - Engineering Expense 2,391                     -                         2,000                -                        2,000                    -                     
Building Services - Computer Hardware - (Under 5,00 -                        -                         4,000                3,254                   7,000                    3,000                  
Building Services - Computer Software Licences & Su 1,443                     -                         -                        -                     
Building -Annual Licencing of Software 3,671                     5,543                      7,500                5,995                   8,500                    1,000                  
Building Services - Vehicle Fuel 1,871                     1,836                      2,600                1,818                   2,350                    (250)                   
Building Services - Copier Usage Costs 716                       225                        350                   179                       350                       -                     
Building Services - 2018 Ford Escape #1 884                       1,249                      750                   163                       750                       -                     
Building Services - 2018 Ford Escape #2 488                       448                        750                   799                       750                       -                     
Building Services - Transfer to Reserve 18,308                   470,499                  49,619                  -                       -                     
Total Building Permit & Inspection Services (11,000)                 (11,000)                  (15,000)            (15,000)               (15,000)                -                     

Fence Viewing Miscellaneous Expense -                        -                         50                     -                        50                        -                     
Total Fence Viewing -                        -                         50                    -                       50                        -                     
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By-Law Enforcement Services 
 
The By-law Enforcement Division budget includes fine revenue to be received at the same 
level of 2023.     
 
In 2024 the Township will continue using the funds received under the Cannabis program 
from the Provincial government. The first application for Cannabis stores was been filed 
in the fall of 2022. 
 
By-law Enforcement Services are witnessing an increased cost in wages and benefits 
due to the cost of living increase and increased legislated payroll tax costs and benefits.  
 
 
 
School Crossing Guards 
 
School Crossing Guard costs are higher than in the 2023 budget due to wages and 
benefits reflecting the addition of the cost of living increase and the continued eligibility 
for OMERS for our part-time staff.  Costs also increased to ensure sufficient replacement 
equipment is available.  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
By-Law - Ontario Conditional Grants (5,000)                   -                         -                        -                     
By-Law  - Miscellaneous Revenue -                        -                         (160)                      -                     
By-law - Other Fines (4,738)                   (6,370)                    (5,000)               (7,836)                  (7,000)                   (2,000)                
By-Law - Provincial Offences Act (POA)-Revenue (2,173)                   (3,340)                    (2,000)               (3,103)                  (3,000)                   (1,000)                
By-law - Pool Permit (7,400)                   (5,510)                    (2,500)               (3,564)                  (1,500)                   1,000                  
By-law  -Sign Permit (690)                      (1,489)                    (1,000)               (520)                      (650)                      350                    
By-law - Licence Fee - Mobile Food Vendor -                        (1,150)                    (900)                  (925)                      (925)                      (25)                     
By-law Transfer from Reserve (5,000)               (5,000)                   -                     
By-law - Wages 119,950                 120,722                  148,116             115,512                154,461                6,345                  
By-law Enforcement-Overtime 962                       566                        1,227                   -                     
By Law - Vacation Pay (P/T) 579                       1,076                      1,047                   -                     
By-law - Benefits 38,312                   40,340                    42,125               38,272                  49,165                  7,040                  
By-law - Benefits Other -                        -                         200                       -                     
By-law - Membership Exp 470                       481                        650                   524                       650                       -                     
By-Law - Mileage Expense 33                         355                        200                   -                        100                       (100)                   
By-Law - Conferences/Training /Education 1,450                     1,259                      3,500                1,864                   3,000                    (500)                   
By-Law - Clothing / Boots 1,237                     1,351                      3,000                243                       1,500                    (1,500)                
By-Law - Office Supplies 10                         12                          200                   74                         200                       -                     
By-Law  - Printing Stationery -                        852                        500                   861                       1,000                    500                    
By-Law - Postage 246                       -                         100                   -                        100                       -                     
By-Law - Furniture/Sm Office Equip -                        -                         250                   -                        250                       -                     
By-Law - Advertising Exp. 487                       333                        600                   470                       500                       (100)                   
By-Law - Material and Supplies -                        -                         350                   -                        100                       (250)                   
By-Law - Telephone Expense 516                       590                        1,620                353                       850                       (770)                   
By-Law  - Legal Expense 43,368                   30,784                    35,000               6,504                   30,000                  (5,000)                
By-Law - Property Standards 458                       -                         500                   -                        500                       -                     
By-law Enforce. Radio System Mtce 2,158                     2,250                      2,500                1,060                   3,074                    574                    
By-law Enforcement- -ARIS Fees 825                       883                        770                   668                       825                       55                      
By-law - Computer Hardware under $5,000 -                        299                        4,000                3,147                   (4,000)                
By-law -Annual Licencing of Software 3,053                     3,421                      4,000                3,572                   5,000                    1,000                  
By-law - Vehicle Fuel 2,193                     2,185                      3,175                2,157                   3,000                    (175)                   
By-Law - 2013 Chev Cruise 585                       997                        -                        -                     
By-law - 2022 Hybrid -                        208                        750                   887                       600                       (150)                   
By-law Transfer to Reserve 5,000                     -                         -                        -                     
Total By-Law Enforcement 201,890                191,105                 235,506           162,534               236,800               1,294                 

School Crossing Guards - Wages 48,906                   74,325                    82,497               70,545                  89,448                  6,951                  
School Crossing Guards - Vacation (P/T) 2,360                     3,498                      3,273                   -                     
School Crossing Guards - Benefits 4,436                     6,637                      11,660               8,015                   12,885                  1,225                  
School Crossing Guard - Clothing 183                       972                        2,000                1,447                   2,000                    -                     
School Crossing Guards  - Health & Safety Supplies -                        315                        1,000                40                         1,000                    -                     
School Crossing Guards  - Miscellaneous Expense 40                         -                         -                        -                     
Total School Crossing Guards 55,925                  85,748                   97,157             83,319                 105,333               8,176                 
TOTAL PROTECTIVE SERVICES 1,194,722             1,233,829              1,381,303        1,141,891           1,416,480            35,177               
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Engineering and Public Works 
 
The revenue from aggregate tipping fees of gravel pits, through the Province, was 
estimated in 2024 to be $750,000. In 2022 and 2023 the Township received $750,376 
and $748,489, respectively. The revenues received from this account are based on self 
reporting by the Aggregate companies.  This revenue annually is allocated towards 
reserves and identified as a major contributing resource to fund the Township’s long-term 
infrastructure needs.    
 
The 2024 budget for the Public Works Division will utilize funds towards new areas of 
concern by undertaking new programs related to guard rail maintenance and roadside 
brushing. 
 
The Engineering & Public Works Department will continue its focus on roadway and road 
allowance safety while maintaining current with Provincial and Municipal Standards.  It 
should be noted that the Department includes, Transportation Overhead, Roads Paved 
and Unpaved, Bridges, Culverts, Traffic and Roadside Maintenance, Winter Control and 
maintenance, Sidewalks and Streetlights.  Regulatory signage is a focus for staff as part 
of the provincial legislation for reflectivity which increased standards over the past 5 
years. 
 
The Department is focusing on insurance risk and documentation as claims have 
increased for Municipalities. Public Works staff continue to update inventory and 
improvements of the current infrastructure when not responding to weather events or 
responding to increased service calls due to the increasing number of residents.   
Management Staff will also be assisting on preparation of materials and overseeing a 
number of capital projects as outlined in the capital budget for 2024 to improve cost 
containment.   
 
Beginning in 2024, the Township will be providing its own streetlight maintain. The budget 
has been updated to reflect the increase cost and new cost centers related to this 
maintenance program.  
  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Public Works - Revenue from Other Municipalities (1,776)                   (1,931)                    (2,544)               -                        (2,544)                   -                     
Public Works - Gravel Pit Revenue (716,755)                (750,376)                 (750,000)            (748,489)               (750,000)               -                     
Public Works - Miscellaneous Revenue (488)                      (1,047)                    (795)                      -                     
Public Works - Recovery of Salary -                        -                         (60,000)             -                        (25,000)                 35,000                
Public Works -Rec. of Costs - Unassumed Subdivision Rds (29,192)                  (60,751)                   (25,000)             -                        (30,000)                 (5,000)                
Public Works - Culvert/Ent. Inspection Revenue (4,570)                   (9,395)                    (4,000)               (7,334)                  (5,000)                   (1,000)                
Public Works - Debris Recovery--Debris Recovery -                        (1,432)                    (300)                  -                        (300)                      -                     
Public Works - Sale of Assets (38,025)                  -                         -                        -                     
Public Works  Admin. - Wages 372,201                 375,793                  884,934             414,062                851,743                (33,191)               
Public Works  Admin. -Sick Wages -                        -                         22,963                  -                     
Public Works  Admin.- Wages Overtime 204                       63                          40,000               352                       40,000                  -                     
Public Works  Admin. - Shift Premium 1,773                     994                        1,517                   -                     
Public Works  Admin. - Lead Hand Wage 96                         123                        16                         -                     
Public Works Admin - Standby -                        2,645                      2,180                   -                     
Public Works  Admin. - Vacation (PT 675                       164                        152                       -                     
Public Works  Admin. - Benefits 130,676                 134,196                  319,189             150,320                340,226                21,037                
Public Works  Admin.- Benefits Ot 1,015                     659                        331                       -                     
Public Works  Admin.. - Benefits A 2,970                     3,711                      1,967                   -                     
Public Works  Admin.- Other Payro 1,297                     2,079                      1,047                   -                     
Public Works  Admin. - Administration  Fees -                        -                         458                       -                     
Public Works  Admin.  -  Membership Exp 1,703                     2,129                      3,200                1,798                   3,200                    -                     
Public Works  Admin. - Mileage Expense -                        66                          500                   882                       1,000                    500                    
Public Works  Admin.-Conferences/Training/Education 7,288                     10,188                    16,000               5,962                   14,000                  (2,000)                
Public Works- Administration -Boots/Clothing 1,740                     6,386                      2,500                1,222                   2,000                    (500)                   
Public Works - Health & Safety Supplies 4,748                     2,466                      5,000                8,032                   6,000                    1,000                  
Public Works - Contract Cleaning Services 2,750                    2,750                  
Public Works  Admin. - Office Supplies 635                       433                        750                   936                       850                       100                    
Public Works  Admin. - Printing Stationery 46                         -                         100                   -                        100                       -                     
Public Works  Admin. - Postage 5                           -                         50                     15                         50                        -                     
Public Works  Admin. - Furniture/ Sm Office -                        -                         500                   596                       500                       -                     
Public Works  Admin. - Advertising Exp. 1,122                     407                        500                   748                       750                       250                    
Public Works  Admin.-  Telephone Expense 2,081                     2,249                      2,300                1,966                   2,300                    -                     
Public Works - Admin. - Internet -                        458                        1,750                321                       5,100                    3,350                  
Public Works - Engineering Expense 6,052                     6,250                      17,000               15,353                  18,500                  1,500                  
Public Works -Computer Hardware - (Under 5,000) 617                       11,436                    500                   761                       (500)                   
Public Works -Computer Software Lic.& Support 1,362                     -                         -                    3,826                   -                     
Public Works -Annual Licencing of Software 8,406                     7,085                      15,000               16,469                  21,500                  6,500                  
Public Works -  Transfer to Gravel Pits  Reserve 716,755                 750,376                  750,000             748,489                750,000                -                     
Public Works - Transfer To Reserve 43,025                   -                         -                        -                     
Total Transportation Services - Overhead 515,684                495,426                 1,217,929        646,122               1,247,725            29,796               

Public Works Facili-Property Mtce (Sm.l Bldg Rep.) 1,354                     1,263                      819                       -                     
Public Works -  Facilities Maintenance - Wages 15,386                   15,157                    8,383                   -                     
Public Works - Facilities Maint  - Vac. P/T 118                       41                          44                         -                     
Public Works -  Facilities Maintenance -Benefits 5,526                     7,893                      3,774                   -                     
Public Works - Facilities -Hydro 4,829                     4,837                      6,000                3,622                   7,800                    1,800                  
Public Works -  Facilities Maintenance - Heating 22,324                   19,087                    23,000               18,145                  25,900                  2,900                  
Public Works Facility - Small Bldg Mtce 16,366                   8,398                      10,500               4,438                   10,000                  (500)                   
Total Public Works Facilities 65,903                  56,676                   39,500             39,225                 43,700                 4,200                 

Public Works - Transfer from Fuel Reserves -                        -                         (20,000)             -                        (10,000)                 10,000                
Public Works  - Vehicles Repair & Mtce 5                           -                         -                        -                     
Public Works - 2007 Sterling Plow 20,064                   31,537                    20,000               13,102                  3,500                    (16,500)               
Public Works - 2009 John Deere Grader 5,420                     5,410                      7,500                3,192                   8,000                    500                    
Public Works -  2012 Freightliner Plow 14,998                   18,198                    15,000               15,689                  18,000                  3,000                  
Public Works -  2000 Freightliner Plow (SOLD) 624                       -                         -                        -                     
Public Works -  2005 Cat Loader 1,417                     171                        -                        -                     
Public Works - 2009 Brush Chipper 1,753                     2,979                      2,000                205                       2,000                    -                     
Public Works -  2014 Freightliner Plow 5,011                     18,953                    14,000               7,702                   15,000                  1,000                  
Public Works -  2010 Ford Tractor and Loader 3,680                     2,934                      4,000                5,613                   6,000                    2,000                  
Public Works -  2014 Ford F450 1 Ton Dump 2,916                     7,632                      3,000                907                       -                       (3,000)                
PW - 2018 - Freightliner Single Axle 2,710                     7,927                      6,500                2,954                   7,000                    500                    
PW - 2017 Ford F150 Pickup 2,195                     3,152                      2,900                1,347                   3,000                    100                    
PW - 2019 - 3/4 Ton Pickup 2,285                     3,314                      2,800                1,161                   3,000                    200                    
PW - 2019 International Tandem Axle 6,063                     7,508                      8,000                7,175                   9,500                    1,500                  
PW - 2015 Backhoe 1,471                     4,779                      4,500                -                        4,500                    -                     
PW - 2019 -2 Ton Asphalt hotbox 184                       1,425                      1,500                974                       2,000                    500                    
PW - 2020 International Single Axle 1,930                     9,290                      5,500                4,881                   6,500                    1,000                  
PW - 2018 Mower Attachment for Tractor 652                       12,543                    1,500                454                       2,200                    700                    
PW - 2018 Sweeper Att.for Tractor 1,226                     -                         400                   -                        400                       -                     
PW - 2021 JD Loader -                        3,386                      5,500                2,192                   5,000                    (500)                   
PW - 2022 1/2 Ton Crew Cab Pick-up -                        172                        2,000                365                       2,000                    -                     
PW - 2023 1 Ton Hoist Truck -                        -                         2,000                -                        2,000                    -                     
PW - 2023 Multi-Model Tandem 3,000                4,500                    1,500                  
Public Works -  Vehicle Maintenance - Wages 23,102                   26,382                    20,051                  -                     
Public Works -  Vehicle/Equip Mtc - Vacation P/T 267                       84                          56                         -                     
Public Works -  Vehicle Maintenance - Benefits 7,648                     10,839                    7,383                   -                     
Public Works - Vehicle Fuel 54,599                   96,917                    101,000             65,003                  78,000                  (23,000)               
Public Works - Garage Supplies (was Vehicle Pts) 3,593                     2,858                      4,000                2,236                   3,500                    (500)                   
Public Works - Equipment Repair & Mtce 3,418                     3,236                      3,250                1,984                   3,500                    250                    
Public Works  -Radio Repair and Maintenance 102                       112                        500                   827                       500                       -                     
Public Works  -Radio Licences 608                       628                        650                   671                       700                       50                      
Public Works - Repairs & Maintenance - Pavement Marking 850                       850                    
Public Works  - Shop Tools 1,800                    1,800                  
Total Public Works Vehicles & Equipment 167,941                282,364                 201,000           166,125               182,950               (18,050)              
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Roads - Line Painting - Rental Exp 20,295                   -                         45,500               -                        19,000                  (26,500)               
Roads - Line Painting - Supplies 7,500                    7,500                  
Roads - Transfer to Reserves -                        22,000                    (22,000)             -                        22,000                
Roads - Patching-Wages 17,229                   23,396                    36,332                  -                     
Roads -Patching-Overtime -                        167                        141                       -                     
Roads -Patching - Vac. P/T 269                       77                          180                       -                     
Roads - Paved (PW)-Patching-Benefits 5,424                     9,988                      16,229                  -                     
Roads - Patching - Materials/Supplies 7,749                     15,757                    20,000               13,774                  20,000                  -                     
Roads - Patching - Rental Exp -                        173                        2,200                -                        2,200                    -                     
Roads - Sweeping - Wages 3,446                     2,284                      2,670                   -                     
Roads - Paved (PW)-Sweeping-Benefits 1,349                     880                        1,047                   -                     
Roads - Sweeping - Rental Expense 1,018                     1,224                      2,000                1,430                   5,500                    3,500                  
Roads - Shoulder Maintence- Wages 21,510                   16,202                    27,202                  -                     
Roads -Shoulder Main, - Vac. P/T 271                       -                         132                       -                     
Roads - Paved (PW)-Shoulder Mai-Benefits 11,134                   8,522                      -                    13,151                  -                     
Roads - Shoulder Maintence- Materials/Supplies 3,439                     1,895                      6,000                5,819                   6,000                    -                     
Roads - Shoulder Maintenance - Rental Exp 814                       -                         2,000                -                        2,000                    -                     
Total Roads - Paved 93,947                  102,564                 55,700             118,109               62,200                 6,500                 

Public WorksRoads Unpaved. Grading- Mat.& Supplies 82                         -                         -                        -                     
Roads - Washouts -Wages 4,619                     6,438                      4,391                   -                     
Roads - Washouts -Overtime -                        -                         751                       -                     
Roads -Washouts/Patching - Vac. P/T 32                         35                          15                         -                     
Roads Unpaved (PW)-Washouts-Benefits 2,110                     3,001                      1,987                   -                     
Roads - Washouts -Materials/Supplies -                        2,386                      5,500                1,168                   5,500                    -                     
Roads - Grading - Wages 14,764                   8,661                      13,617                  -                     
Roads - Grading - Overtime -                        -                         110                       -                     
Roads -Grading- Vac. P/T 16                         -                         -                        -                     
Roads Unpaved (PW)-Grading-Benefits 6,726                     4,984                      7,261                   -                     
Roads - Dust Layer - Wages 1,269                     1,919                      1,252                   -                     
Roads - Dust Layer - Overtime 42                         -                         -                        -                     
Roads -Dust Layer - Vac. P/T 16                         -                         -                        -                     
Roads Unpaved (PW)-Dust Layer-Benefits 342                       845                        637                       -                     
Roads - Dust Layer - Materials/Supplie 38,586                   40,378                    35,000               47,104                  44,000                  9,000                  
Roads - Gravel Resurfacing -  Wages 2,950                     222                        4,727                   -                     
Roads -Gravel Resurfacing - Overtime -                        -                         228                       -                     
Roads -Gravel Resurface - Vac. P/T 18                         -                         3                           -                     
Roads Unpaved (PW)-Gravel Resur-Benefits 1,285                     48                          2,479                   -                     
Roads - Gravel Resurfacing - Material Supplies 31,999                   -                         70,000               54,008                  45,000                  (25,000)               
Roads - Transfer to Reserves -                        30,000                    (30,000)             -                        30,000                
Total Roads - Unpaved 104,856                98,916                   80,500             139,738               94,500                 14,000               

Roads - Bridges & Culverts - Wages 5,443                     12,119                    8,561                   -                     
Roads - Bridges & Culverts - Overtime -                        271                        -                        -                     
Roads  -Bridges and Culverts - Vac. P/T 40                         24                          2                           -                     
Roads - Brdgs & Clv-Bridges & C-Benefits 1,813                     4,948                      5,355                   -                     
Roads -Bridges & Culverts - Materials/Supplies 5,382                     6,861                      25,000               14,711                  20,000                  (5,000)                
Roads - Bridges and Culverts - Engineering -                        324                        1,500                -                        2,500                    1,000                  
Roads - Bridges & Culverts - Rental Exp 931                       1,284                      1,200                2,322                   2,500                    1,300                  
Total Roads- Bridges & Culverts 13,609                  25,832                   27,700             30,951                 25,000                 (2,700)               

Roads -Grass Cutting - Wages 18,816                   10,833                    13,179                  -                     
Roads - Grass Cutting - Vac. P/T 96                         -                         11                         -                     
Roads - Grass Cutting - Benefits 7,091                     4,871                      5,955                   -                     
Roads - Grass Cutting - Materials/Supplies 2                           -                         250                   2,008                   350                       100                    
Roads - Tree Cutting - Wages 33,485                   43,283                    26,903                  -                     
Roads - Tree Cutting -Overtime 826                       1,077                      132                       -                     
Roads -Tree Cutting - Vac. P/T 236                       76                          22                         -                     
Roads - Tree Cuttin-Benefits 12,581                   19,076                    12,290                  -                     
Roads - Tree Cutting - Materials/Supplies 82                         474                        1,700                432                       2,000                    300                    
Roads - Tree Cutting - Repairs & Mtc - Equip 2,030                     571                        500                   -                        500                       -                     
Roads - Tree Cutting - Rental Exp 42,126                   52,440                    70,000               52,832                  65,000                  (5,000)                
Roads - Roadside - Brushing Rental 14,500                  14,500                
Roads - Roadside - Ditching - Wages 22,545                   17,427                    8,315                   -                     
Roads - Roadside - Ditching - Overtime -                        -                         88                         -                     
Roads  - Ditching - Vac. P/T 178                       52                          -                        -                     
Roads -  Ditching - Benefits 10,029                   8,763                      5,558                   -                     
Roads - Ditching - Materials & Supplies 7,699                     20,840                    25,000               696                       25,000                  -                     
Roads - Ditching - Rental Exp 24,784                   28,768                    20,000               13,815                  21,500                  1,500                  
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Roads - Catch Basins - Wages 4,389                     4,319                      3,637                   -                     
Roads - Catch Basins - Overtime 86                         -                         -                        -                     
Roads - Catch Basins  - Vac. P/T 13                         -                         3                           -                     
Roads - Catch Basin-Benefits 1,670                     1,471                      1,283                   -                     
Roads - Catch Basins - Materials/Supplies 12,209                   4,948                      8,000                -                        8,750                    750                    
Roads - Catch Basins - Rental Exp. 9,147                     8,345                      17,000               3,290                   18,500                  1,500                  
Roads - Safety Devices - Wages 8,199                     23,465                    21,367                  -                     
Roads -Safety Device Main. - Vac. P/T 101                       83                          44                         -                     
Roads - Safety Devices - Benefits 2,678                     10,455                    8,340                   -                     
Roads - Safety Devices - Materials & Supplies 15,664                   24,302                    28,000               16,100                  25,000                  (3,000)                
Roads - Safety Devices - Contracted Services 4,798                     8,003                      8,500                8,700                   9,200                    700                    
Roads - Guardrail Repair & Maintenance 15,000                  15,000                
Roads-Safety Devices-Road Awareness & Speed Camera 97                         379                        2,500                353                       2,000                    (500)                   
Roads - Safety Devi-Trans.To Reserve -                        3,000                      -                        -                     
Roads - Railway Crossings - Repairs & Mtc- Equip. 17,966                   20,126                    18,500               15,000                  21,100                  2,600                  
Roads - Debris Pickup - Wages 6,530                     9,294                      8,321                   -                     
Roads - Debris Pickup - Overtime 1,929                     2,894                      2,139                   -                     
Roads - Debris Pickup - Vac P/T 41                         45                          11                         -                     
Roads - Debris Pick-Benefits 2,503                     4,552                      4,126                   -                     
Roads - Roads Patrol - Wages 12,323                   12,966                    11,425                  -                     
Roads - Roads Patrol - Overtime 1,242                     1,617                      1,614                   -                     
Roads - Road Survey/Patrol - Vac P/T 162                       39                          39                         -                     
Roads - Roads Patrol - Benefits 4,403                     6,107                      5,016                   -                     
Roads -Tree Planting - Transfer from Reserve (7,500)                   -                         (8,800)               -                        (8,800)                   -                     
Roads - Tree Planting -Trans to Green Reserve (17,600)             17,600                
Roads -Tree Planting - Wages 1,306                     -                         252                       -                     
Roads -Tree Planting - Vacation 20                         -                         -                        -                     
Roads -Tree Planting - Benefits 293                       -                         60                         -                     
Roads -Tree Planting - Outside Contracts 29,415                   -                         35,300               17,952                  25,450                  (9,850)                
Roads - Tree Planting -Trans to Reserve -                        26,500                    -                        -                     
Roads - Downtown Signage- Equipment Rental 5,216                     3,227                      3,200                1,786                   3,200                    -                     
Total Roads - Traffic  & Roadside 317,503                384,687                 212,050           273,095               248,250               36,200               

Winter Control - Snow Plowing - Wages 14,317                   19,891                    11,526                  -                     
Winter Control - Snow Plowing - Overtime 11,842                   19,035                    8,813                   -                     
Winter Control  -Snow Plowing - Vac. P/T 233                       207                        64                         -                     
Winter Control  -Snow Plowing  -Benefits 5,491                     8,834                      7,982                   -                     
Winter Control -Snow Plowing - Rental Exp 7,612                     9,907                      10,000               12,262                  17,000                  7,000                  
Winter Control - Salt/Sand  - Wages 13,946                   18,352                    14,042                  -                     
Winter Control - Salt/Sand - Overtime 10,140                   13,459                    8,389                   -                     
Winter Control - Salt/Sand - Vacation PT 166                       122                        58                         -                     
Winter Control - Salt/Sand -Benefits 5,979                     9,407                      7,155                   -                     
Winter Control - Salt/Sand - Mat./Supplies 117,505                 132,668                  123,000             107,713                135,000                12,000                
Winter Control - Salt/Sand - Rental Exp 6,210                     6,224                      8,000                1,160                   5,000                    (3,000)                
Winter Control - Snow Fence - Wages 9,066                     11,077                    7,490                   -                     
Winter Control - Snow Fence - Vac. P/T 100                       64                          39                         -                     
Winter Control - Snow Fence -Benefits 3,112                     2,954                      1,853                   -                     
Winter Control - Snow Fence - Mat/Supplies 1,582                     1,398                      2,000                -                        2,000                    -                     
Total Roads - Winter Control (Except Pkg Lot/Sdwlk 207,302                253,597                 143,000           188,548               159,000               16,000               

Parking Lot Snow Maintenance Contract 2,015                     10,460                    10,500               6,971                   12,000                  1,500                  
Total Parking & Parking Lots 2,015                    10,460                   10,500             6,971                  12,000                 1,500                 

Street Lights  -Rec. of Costs - Unassumed Subdivision Roads (1,835)                   (1,973)                    (2,000)               -                        (2,200)                   (200)                   
Street Light - Hydro 37,991                   40,562                    44,000               32,333                  46,500                  2,500                  
Street Light - Repair and Mtce 10,939                   10,026                    9,000                7,420                   12,000                  3,000                  
Street Light - Locate Services 3,000                    3,000                  
Street Light - Transfer to Reserve-Hydro Savings 20,000                   -                         -                        -                     
Street Light - Cleaning, Maint. Replacement  Tsfr. to Reserve -                        3,000                      7,500                7,500                   -                       (7,500)                
Total Street Lighting 67,096                  51,615                   58,500             47,253                 59,300                 800                    
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Sidewalks, Special Area Rating, Levy and Reserves 
 
The Ayr Special Area levy is budgeted for 2024 estimated at $121,900, a $11,485 
increase over 2023. 
 
The Ayr Special Area Budget was imposed to cover seventy percent of the costs that 
were felt to be specific to the Ayr Village area as designated in the Township of North 
Dumfries Official Plan. The levy covers the costs of sidewalks including winter 
maintenance. An external contractor is hired for winter sidewalk maintenance. A new 
contract was signed for 2021-2022 winter season and extends out for three additional 
seasons. 
 
New sidewalks, sidewalk repairs and 30% of the sidewalk winter maintenance costs are 
being allocated to the general Township for areas that are considered to be used by the 
general public including the Library, Queen Elizabeth Arena, the downtown core area, 
Victoria Park and Centennial Park.   
 
Staff reviewed the kilometers of sidewalks to ensure the 70-30 split was still a 
representative allocation of costs, proportionate to the general public, local split described 
above.  A map of the 2024 sidewalks has been attached for consideration. 
 
 
Environmental Services 
 
The Township does not provide water or sewer services or waste management.  The 
2024 budget reflects the revenue for selling garbage bag tags on behalf of the Region of 
Waterloo. 
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Roads - Sidewalks - Recovery of Costs - Unassumed Subdiv Rds (5,500)               (6,500)                   (1,000)                
Roads - Sidewalks - Transfer from Reserve -                        (45,000)                   (35,000)             -                        35,000                
Roads - Sidewalks - Operational Repairs -                        39,840                    55,000               38,863                  20,000                  (35,000)               
Roads - Sidewalks - Transfer to Reserve 12,000                   37,000                    7,500                7,500                   (7,500)                
Winter Control- Ayr Sidewalk - Snow Remov.Contract 28,365                   48,954                    45,000               33,119                  47,500                  2,500                  
Winter Ctrl- Sidewalk-Parking Contractor GPS Costs 695                       233                        650                   566                       650                       -                     
Total Sidewalk Costs Covered by General Levy 41,060                  81,027                   73,150             80,048                 68,150                 (5,000)               

Municipal Lvy - PIL Canada Post SAR (104)                      (88)                         (85)                    (107)                      (100)                      (15)                     
Special Area Rating - Ayr Levy (99,507)                  (87,220)                   (110,415)            (112,502)               (121,900)               (11,485)               
Special Area Rating - Supplemental Taxation (1,835)                   (3,441)                    (500)                  (7,127)                  500                    
Special Area Rating - Tax Write Offs 1,413                     133                        1,000                5                           1,500                    500                    
Special Area - Ayr Sidewalks- Wages 1,924                     3,754                      3,710                   -                     
Special Area - Ayr Sidewalks - Maint. - Vac. P/T 5                           -                         9                           -                     
Special Area Sidewalks -Administrat-Benefits 801                       1,813                      1,645                   -                     
Special Area - Water & Sewer 104                       -                         -                        -                     
Special Area - Ayr Sidewalk - Snow Maintance Contr 109,654                 112,461                  105,000             77,277                  110,500                5,500                  
Special Area - Ayr Sidewalk- Trans to Reserve -                        -                         5,000                -                        7,500                    2,500                  
SAR Sidewalk Deficit Repayment to Gen Reserve -                        -                         -                        2,500                    2,500                  
Total Special Area Costs - AYR 12,454                  27,411                   -                   (37,090)               -                       -                     
TOTAL PUBLIC WORKS 1,609,369             1,870,575              2,119,529        1,699,095           2,202,775            83,246               

Local Improvement - Marshall Ave Watermain (7,638)                   (7,638)                    (8,041)               (7,638)                  -                       8,041                  
Environ. Services - WW-WM INTEREST EXP-MARSHALL AV 983                       670                        1,077                342                       -                       (1,077)                
Environ. Services -WW-WM DEBT PRNCIPL-MARSHALL AV 6,964                     7,277                      6,964                7,605                   (6,964)                
Rural Storm System-Storm Water-Equip. Rent 1,493                     -                         -                        -                     
Total Environmental 1,802                    309                        -                   309                       -                       -                     

Waste Collection -Garbage Tag Sales (382)                      (340)                       (100)                  (500)                      (350)                      (250)                   
Waste Collection -Garbage Tag Remit to Region 306                       276                        60                     -                        280                       220                    
Total Solid Waste Collection (76)                        (64)                         (40)                   (500)                     (70)                       (30)                     
TOTAL ENVIRONMENTAL SERVICES 1,726                    245                        (40)                   (191)                     (70)                       (30)                     
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Leisure and Community Services 
 
The Leisure and Community Services Department is comprised of a multitude of Parks 
(including parks, playgrounds, Ball Diamonds and Soccer Fields), the Ayr Community 
Centre (ACC), the North Dumfries Community Complex (NDCC), the Roseville 
Community Centre and the Library Building.    
 
The 2024 Budget for the Leisure and Community Services Department include the new 
position of lead hand, which represents a promotion for one of the full-time facility 
operators. In addition, the budget contemplates one additional summer student. On 
addition, increases to legislated payroll benefits, Cost of Living increases for Non-Union, 
increases for Union contract adjustments and the eligibility of part-time staff for the 
OMERS program. There are no other changes in the fulltime or part complement. 
 
The Township will continue to apply for the Federal Summer Student grant to help offset 
2024 wages.  
 
The 2024 Budget reflects the continuation of the community event budget.  $525 has 
been set aside for each of Branchton, Clyde, Roseville and Browns to support the 
neighbourhood event.  Council recently approved program guidelines for this program. 
 
Property maintenance, refrigeration fees and utilities for NDCC and ACC continue to be 
major components of the budget and are monitored closely. The ACC equipment is 
nearing the end of use life and therefore experiencing more maintenance requirements. 
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Recreation Services - Ontario Conditional Grants -                        (3,017)                    (2,295)                  -                     
Recreation Services -Federal Conditional Grant (33,824)                  (10,500)                   (7,000)               (8,680)                  (7,500)                   (500)                   
Recreation Services - Transfer from Reserves -                        -                         (9,000)               -                        9,000                  
Recreation Services - Cash Rounding Revenue (0)                          (0)                           0                           -                     
Recreation Services - Pop Up Program Fees (1,665)                  
Recreation Services - Sale of Assets (12,408)                  -                         (17,699)                -                     
Recreation Services - Administration - Wages 288,719                 365,733                  920,373             335,665                934,504                14,131                
Recreation Services - Administration - Sick Time 7,968                     5,869                      9,281                   -                     
Recreation Services - Wages-Overtime 354                       49                          22,000               518                       22,200                  200                    
Recreation Services - Shift Premium 72                         172                        4                           -                     
Recreation Services - Lead Hand Wages -                        64                          16                         -                     
Recreation Services-Vacation (PT) 140                       273                        2,608                   -                     
Recreation Services - Administration - Benefits 118,581                 163,506                  302,218             129,503                324,946                22,728                
Recreation Services - Admin. - Benefits Other 355                       303                        1,002                   -                     
Recreation Services - Administration - Benefits 2,250                     2,662                      2,165                   -                     
Recreation Services - Admin. - Benefits Allowance -                        1                            3                           -                     
Recreation Services  -  Membership Exp 1,155                     170                        1,500                1,103                   1,400                    (100)                   
Recreation Services  - Mileage Expense -                        137                        350                   23                         350                       -                     
Recreation Services - Conferences/Training/Educati 10,522                   7,310                      10,000               3,575                   8,000                    (2,000)                
Recreation Services - Boots/Clothing 7,265                     6,742                      6,000                5,239                   6,500                    500                    
Recreation Services - Education - Do Not Use 208                       -                         -                        -                     
Recreation Services - Health & Safety Supplies 1,614                     2,037                      2,000                1,053                   2,000                    -                     
Recreation Services - Office Supplies 377                       575                        500                   536                       575                       75                      
Recreation Services - Printing Stationery 45                         -                         50                     -                        50                        -                     
Recreation Services - Postage -                        -                         50                     -                        50                        -                     
Recreation Services - Furniture/Sm Office Equip 2,081                     723                        1,000                -                        1,000                    -                     
Recreation Services - Advertising 988                       1,944                      2,000                939                       1,500                    (500)                   
Recreation Services -Materials & Supplies 41                         126                        1,629                   -                     
Recreation Services - Telephone Expense 1,251                     1,493                      1,500                899                       1,500                    -                     
Recreation Services - Equip. Lease Expense 918                       1,042                      1,300                1,024                   5,000                    3,700                  
Recreation Servi - Computer Hardware-(Under 5,000) 8,104                     558                        4,000                243                       3,500                    (500)                   
Recreation Serv - Computer Software Licences & Sup 429                       -                         150                       -                     
Recreation -Annual Licencing of Software 9,030                     12,037                    12,500               11,681                  15,000                  2,500                  
Recreation Services Capital - Tsfr to Reserve 12,000                   -                         -                        -                     
Total Recreation and Cultural Services Overhead 428,234                560,009                 1,271,341        478,521               1,320,575            49,234               

Parks - Donation Revenue - Christmas Trees (8,434)                   (1,850)                    (1,125)               (5,392)                  (1,125)                   -                     
Parks - Christmas Trees 1,215                     -                         1,125                1,140                   1,125                    -                     
Recreation Event- Fireworks -Donations -                        (1,000)                    (2,000)               -                        -                       2,000                  
Recreation Event- Fireworks -Materials & Supplies -                        18,901                    20,000               17,692                  20,000                  -                     
Recreation Events - Seasonal Decorations 2,463                     3,482                      3,000                244                       2,500                    (500)                   
Recreation events - Rogers HTH - Misc Revenue (1,593)                   -                         -                        -                     
Recreation Event - HTH - Material & Supplies 4,639                     -                         -                        -                     
Recreation Event - Home Town Hockey - Security 11,541                   -                         -                        -                     
Recreation Events - Family Day - Donations -                        -                         (200)                  -                        -                       200                    
Recreation Events - Family Day - Material & Suppli -                        -                         700                   635                       800                       100                    
Recreation Events - CP Holiday Train -                        1,312                      3,500                645                       2,000                    (1,500)                
Recreation Events - Christmas Carol - Mat & Sup -                        145                        300                   -                        300                       -                     
Recreation Events - Santa Claus Parade - Mat & Sup -                        354                        1,000                -                        750                       (250)                   
Recreation Events - Summer Movie Night - Donations -                        (4,900)                    (5,000)               -                        (1,500)                   3,500                  
Recreation Events - Summer Movie Night - Mat & Sup -                        6,307                      5,000                4,427                   5,200                    200                    
Recreation Events - Summer Music - Mat & Sup -                        3,489                      3,500                1,352                   3,500                    -                     
Recreation Events - Neighbourhood - Branchton -                        -                         500                   361                       525                       25                      
Recreation Events - Ayr 200 Celebration - Grant -                        15,000                    15,000               15,000                  15,000                  -                     
Recreation Events - Neighbourhood - Clyde 500                   228                       525                       25                      
Recreation Events - Neighbourhood - Roseville 500                   525                       25                      
Recreation Events - Neighbourhood - Browns 500                   525                       25                      
Total Recreation Program & Events 9,830                    41,240                   46,800             36,332                 50,650                 3,850                 

Recreation Services -  Equipment Repair & Mtce -                        -                         1,992                   -                     
Recreation Services - Equip. Rental Expense 4,266                     4,067                      3,000                4,989                   3,000                    -                     
Rec. Veh & Equip.- - Vehicle Fuel 14,219                   19,156                    24,000               15,764                  20,500                  (3,500)                
Rec. Veh & Equip. - Equipment Repair & Mtce 3,065                     6,176                      4,000                3,779                   5,000                    1,000                  
Rec. Veh & Equi.2017 Ford F150 Supercab XTL Pickup 311                       3,540                      2,000                1,244                   2,000                    -                     
Rec. Veh & Equip. 2016 Kubota Utility Tractor 1,766                     -                         1,000                1,691                   1,500                    500                    
Rec. Veh & Equip. 2018 Kubota Mower #1 370                       1,515                      1,500                -                        1,500                    -                     
Rec. Veh & Equip. 2019 Dodge Pick-Up Truck 2,686                     2,439                      2,000                988                       2,000                    -                     
Rec. Veh & Equip. 2019 Ball Diamond Groomer -                        -                         150                   -                        200                       50                      



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Rec. Veh & Equip. 2020 Rec 1/2 Ton Pickup 452                       716                        1,500                1,156                   1,500                    -                     
Rec. Veh & Equip. - 2018 Kubota Mower #2 1,951                     2,060                      1,500                1,840                   1,500                    -                     
Rec. Veh & Equip.- 2011 ATV Side By Side 305                       -                         -                        -                     
Rec. Veh & Equip. - 2017 Landscape Trailer 119                       314                        350                   264                       350                       -                     
Rec. Veh & Equip. - 2011 John Deer 1600 Mower 9,565                     2,681                      1,500                -                        -                       (1,500)                
Rec. Veh & Equip. - Kabota RTV X900 Side by Side 1,173                     220                        250                   -                        300                       50                      
Rec. Veh & Equip. - Field Liner #1 - 2011 -                        -                         200                   -                        200                       -                     
Rec Veh & Equip - 2021 Kabota Tractor & Loader 591                       -                         1,000                -                        1,500                    500                    
Rec Veh & Equip - 2021 Wide Dec Mower -                        793                        1,500                1,120                   1,800                    300                    
Rec Veh & Equip - Trailer #2 -                        1,006                      500                   353                       350                       (150)                   
Parks - Field Liner #2 -                        -                         200                   -                        200                       -                     
Rec Veh & Equip - 2023 Wide Deck Mower -                        -                         1,000                1,442                   2,200                    1,200                  
Total Recreation  Vehicles & Equipment 40,838                  44,684                   47,150             36,622                 45,600                 (1,550)               

Parks - Donation Revenue - Parks Items (7,450)                   -                         -                        -                     
Parks  - Miscellaneous Revenue (51)                        -                         -                        -                     
Parks - Field Rental Revenue (10,273)                  (33,663)                   (30,000)             (33,373)                (33,000)                 (3,000)                
Parks - School Field Mtce Revenue (13,823)                  (7,224)                    (7,110)               (7,441)                  (7,500)                   (390)                   
Parks - Community Garden Fees -                        -                         (445)                      (445)                      (445)                   
Parks - Summer Camp Fees - Alliwannado (4,900)                   (4,900)                
Parks - Langs Children Programming (900)                      (900)                   
Parks- Capital Reserve Fee (325)                      (1,685)                    (1,845)                  -                     
Parks - Wages 115,669                 135,772                  174,297                -                     
Parks-Overtime 3,136                     4,369                      8,031                   -                     
Parks-Shift Premi 26                         24                          82                         -                     
Parks-Vacation (P/T) 1,519                     2,477                      4,062                   -                     
Parks - Benefits 30,668                   34,120                    52,458                  -                     
Parks - Other Benefit Costs -                        55                          90                         -                     
Parks - Furniture Repairs - Replace 6,342                     2,399                      3,000                3,565                   3,750                    750                    
Parks - Materials and Supplies 300                       -                         -                        -                     
Parks - Beach Volleyball Mat & Sup -                        -                         500                   -                        500                       -                     
Parks - Sports Field Lights Repair & Maintenance 1,500                    1,500                  
Parks - Hydro 3,543                     5,504                      5,500                4,995                   7,000                    1,500                  
Parks -Heating Gas 284                       259                        750                   219                       750                       -                     
Parks - Property Maintenance (Small Bldg Repairs) 35,600                   38,130                    39,090               38,580                  40,000                  910                    
Parks - Water and Sewer 20,225                   31,019                    48,000               34,791                  73,000                  25,000                
Parks - Turf Management 34,085                   37,555                    40,000               41,687                  46,000                  6,000                  
Parks - Playstructure Materials & Supplies 2,663                     1,468                      3,500                3,790                   5,500                    2,000                  
Parks - Splashpad Maintenance 4,323                     8,174                      600                   6,657                   7,500                    6,900                  
Parks - Horticultural Supplies 2,062                     5,479                      5,000                2,620                   5,000                    -                     
Parks -- Tree Planting 3,036                     8,283                      10,000               8,969                   10,000                  -                     
Parks - Transfer from Green Reserve (10,000)             10,000                
Parks - Cenotaph/Fountain Water -                        1,105                      5,000                416                       3,000                    (2,000)                
Parks - Tree Removal Contractor 11,280                   2,198                      10,000               4,111                   7,500                    (2,500)                
Parks  - Miscellaneous Expense 450                       81                          -                        -                     
Parks - TSFR TO RESERVES 7,450                     -                         -                        -                     
Total Parks 250,740                275,900                 123,830           346,314               164,255               40,425               

ACC  -  Energy Savings Grant (4,511)                   -                         -                        -                     
ACC  - Miscellaneous Revenue -                        (41)                         -                        -                     
ACC  -  Hall Rental Revenue (7,291)                   (18,024)                   (5,000)               (16,178)                (8,500)                   (3,500)                
ACC  -  Ice Rental Revenue (57,609)                  (158,740)                 (150,000)            (133,321)               (155,000)               (5,000)                
ACC  -  Floor Rental Revenue (8,827)                   (641)                       (1,500)               (847)                      (800)                      700                    
ACC  -  Capital Reserve Fee Revenue (2,751)                   (6,585)                    (6,218)                  -                     
ACC  -  Wages 61,051                   75,198                    55,712                  -                     
ACC - Overtime 2,305                     3,315                      6,253                   -                     
ACC - Shift Premi 773                       1,574                      1,823                   -                     
ACC-Vacation Pay 739                       1,920                      1,675                   -                     
ACC - Benefits 15,584                   15,117                    13,488                  -                     
ACC-Other Benefit Costs -                        3                            38                         -                     
ACC - Telephone Expense 984                       1,158                      1,100                1,064                   750                       (350)                   
ACC - Internet Expense 134                       1,195                      1,300                1,041                   1,300                    -                     
ACC - Hydro 34,431                   50,488                    60,000               43,094                  58,000                  (2,000)                
ACC - Heating Gas 6,740                     15,701                    15,000               11,548                  19,000                  4,000                  
ACC - Property Maintenance (Small Bldg Repairs) 44,750                   59,745                    45,000               37,305                  50,000                  5,000                  
ACC - Water and Sewer 15,398                   15,589                    12,000               13,354                  18,000                  6,000                  
ACC - Security 8,128                     3,927                      -                        -                     
ACC - Vehicle Fuel 1,041                     2,306                      1,300                2,249                   2,100                    800                    
ACC - Equipment Repairs 1,800                     527                        1,860                405                       1,860                    -                     
ACC - Refrigeration 14,955                   13,490                    16,000               9,350                   17,500                  1,500                  
ACC - 2017 Ice Edger 1,491                     -                         250                   -                        250                       -                     
ACC - 2008 Floor Scrubber -                        -                         250                   -                        250                       -                     
ACC - 2011 Ice Resurfacer 7,232                     638                        3,500                2,119                   3,500                    -                     
Total Rec. Facility - ACC 136,548                77,861                   1,060               43,952                 8,210                   7,150                 
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NDCC - Field Rental Revenue -                        80                          -                     
NDCC - Transfer from Reserves (14,475)                  -                         -                        -                     
NDCC - Trans.from Dev. Charges (254,541)                (254,729)                 (254,729)            -                        (254,729)               -                     
NDCC - Energy Grant -                        -                         (2,869)                  -                     
NDCC - Recovery from Damages -                        (1,087)                    (189)                      -                     
NDCC  - Miscellaneous Revenue -                        (70)                         -                        -                     
NDCC - Hall Rental Revenue (12,393)                  (35,658)                   (27,500)             (22,434)                (18,500)                 9,000                  
NDCC - Ice Rental Revenue (154,660)                (288,982)                 (325,000)            (314,168)               (335,000)               (10,000)               
NDCC - Floor Rental Revenue -                        -                         (500)                  (155)                      (500)                      -                     
NDCC - Public Skating Revenue -Incl. Sponsorships (1,069)                   (3,980)                    (2,000)               (3,575)                  (3,000)                   (1,000)                
NDCC - Concession Revenue -                        (3,824)                    (5,208)               (4,811)                  (5,300)                   (92)                     
NDCC - Ticket Ice Revenue (700)                      (1,130)                    (750)                  (1,311)                  (1,000)                   (250)                   
NDCC - Pickle Ball Revenue (2,046)                   (4,749)                    (3,800)               (10,986)                (8,500)                   (4,700)                
NDCC - LANGS Facility Rent (20,810)                  (17,194)                   (15,000)             (9,530)                  (17,000)                 (2,000)                
NDCC - ATM Fee Revenue (55)                        (206)                       (100)                  (197)                      (185)                      (85)                     
NDCC - Capital Reserve Fee Revenue (6,756)                   (12,779)                   (12,567)                -                     
NDCC - Advertising Revenues (6,986)                   (14,352)                   (12,000)             (15,154)                (12,500)                 (500)                   
NDCC -  Wages 230,031                 233,894                  203,284                -                     
NDCC - Overtime 13,240                   17,108                    27,947                  -                     
NDCC - Shift Premium 4,797                     4,894                      4,545                   -                     
NDCC - Lead Hand 128                       80                          -                        -                     
NDCC-Vacation (P/T) 2,748                     4,971                      4,256                   -                     
NDCC- Benefits 68,494                   58,897                    58,703                  -                     
NDCC-Other Payroll Costs -                        41                          111                       -                     
NDCC - Debt Interest 43,541                   33,729                    24,729               23,232                  11,729                  (13,000)               
NDCC - Debt Principal 211,000                 221,000                  230,000             231,000                243,000                13,000                
NDCC - Office Supp 62                         -                         -                        -                     
NDCC - Furniture/Sm Office Equip -                        -                         500                   -                        500                       -                     
NDCC - Materials and Supplies -                        -                         360                       -                     
NDCC - Telephone Expense 1,725                     1,924                      2,000                1,781                   1,200                    (800)                   
NDCC - Internet Costs 4,833                     4,534                      5,000                4,375                   7,200                    2,200                  
NDCC - Hydro 160,536                 167,414                  190,000             134,528                175,000                (15,000)               
NDCC - Heating Gas 24,509                   54,371                    48,000               38,637                  57,000                  9,000                  
NDCC - Property Maintenance (Small Bldg Repairs) 138,501                 166,702                  145,000             184,013                175,000                30,000                
NDCC - Water and Sewer 45,580                   53,356                    38,000               45,806                  62,000                  24,000                
NDCC - Security 19,041                   8,687                      -                        -                     
NDCC - Computer Software Licences & Support 894                       -                         -                        -                     
NDCC - Vehicle Fuel 2,850                     3,729                      4,000                5,024                   5,500                    1,500                  
NDCC - Equipment Repair & Mtce 7,159                     4,294                      6,000                1,453                   6,000                    -                     
NDCC - Refridgeration Repair & Mtce 19,376                   59,333                    25,000               26,654                  25,000                  -                     
NDCC - 2021 Ice Resurfacer 357                       2,106                      3,000                1,093                   3,500                    500                    
NDCC - 2020 Floor Scrubber -                        -                         200                   456                       350                       150                    
Total Rec Facility - NDCC 524,910                462,405                 74,842             599,314               116,765               41,923               

Roseville Hall - Hall Rental Revenue -                        (5,117)                    (2,000)               (9,305)                  (4,500)                   (2,500)                
Roseville Hall - Capital Reserve Fee Revenue -                        (213)                       (347)                      -                     
Roseville Hall - Wages 6,555                     913                        173                       -                     
Roseville Hall - Overtime 1,195                     -                         -                        -                     
Roseville Hall -Benefits 1,178                     -                         -                        -                     
Roseville Hall - Hydro 654                       946                        1,100                1,056                   1,400                    300                    
Roseville Hall - Heating Gas 1,627                     1,830                      1,800                2,090                   3,000                    1,200                  
Roseville Hall - Property Maintenance (Small Bldg R 3,620                     6,275                      5,500                8,065                   8,500                    3,000                  
Roseville Hall -Water and Sewer 256                       398                        750                   126                       500                       (250)                   
Total Rec. Facility - Roseville Hall 15,086                  5,033                     7,150               1,857                  8,900                   1,750                 

Library - Property Maintenance (Small Bldg Repairs) 5,662                     629                        1,000                -                        1,000                    -                     
Total Libraries 5,662                    629                        1,000               -                       1,000                   -                     
TOTAL RECREATION SERVICES 1,411,848             1,467,761              1,573,173        1,542,912           1,715,955            142,782             
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Planning Services Department – Development Services Department 
 
The Planning Services section of the Budget includes Planning, Economic Development, 
Heritage and Aggregate Administration activity costs. Bill 23, the More Homes Built Faster 
Act has had a significant impact on Development Services and the Planning Division.  
The full implications of Bill 23 have not yet been realized by the department as the 
legislation has not been fully enacted.  Staff continue to monitor the implications of the 
legislation to ensure that the department is ready to being the full implementation. 

The fees payable to the Waterloo Region Economic Development Corporation ($20,000), 
Waterloo Region Tourism & Marketing Corporation ($5,000), Smart Cities Initiative - 
phase 2 ($5,882) and Sustainable Waterloo Levy ($1,725) have been accounted for in 
the Budget as per approved agreements.  
 
  



2021 Year End 
Actuals

2022 Year End 
Actuals

2023 Approved 
Budget

2023 Year to Date 
Nov 30 2023 2024 Draft Budget

Comparison of 
2023 and 2024 

Budget
Planning - Transfer from Reserves (Hearing -                        -                         (19,000)             -                        19,000                
Planning -  Administration  Fees (2,419)                   (3,070)                    (3,000)               (2,058)                  (3,000)                   -                     
Planning  - Miscellaneous Revenue -                        -                         (40,000)             (7,815)                  (20,000)                 20,000                
Planning -  Official Plan Amendment Revenue (21,435)                  -                         -                        -                     
Planning -  Zoning Amendment Revenue (57,400)                  (49,595)                   (30,000)             (43,010)                (35,000)                 (5,000)                
Planning  -  Plan of Subdivision Condo Revenu (35,352)                  (20,700)                   (20,000)             (27,295)                (20,000)                 -                     
Planning - Severance or Minor Variance Rev. (31,640)                  (28,680)                   (15,000)             (22,538)                (19,000)                 (4,000)                
Planning -  Consultation Revenue (12,789)                  (11,680)                   (7,500)               (7,168)                  (8,000)                   (500)                   
Planning -  Site Plan Review Revenue (22,110)                  (21,180)                   (15,000)             (13,705)                (20,000)                 (5,000)                
Planning - Compliance Letters - Zoning (4,070)                   (4,712)                    (3,500)               (2,530)                  (2,300)                   1,200                  
Planning - Ontario Grant -                        (3,000)                    -                        -                     
Planning - Wages 179,312                 181,198                  268,147             143,876                265,954                (2,193)                
Planning - Benefits 63,112                   57,423                    92,462               42,862                  95,272                  2,810                  
Planning  - Benefits Other -                        325                        -                        -                     
Planning - Membership Expense 2,468                     1,568                      2,000                1,680                   2,800                    800                    
Planning - Mileage Expense -                        -                         500                   -                        500                       -                     
Planning - Conferences/Training Education 41                         804                        4,000                1,156                   4,000                    -                     
Planning - Boots /Clothing 173                       -                         350                   -                        350                       -                     
Planning - Office Supplies 39                         279                        300                   128                       300                       -                     
Planning - Postage 561                       -                         500                   -                        500                       -                     
Planning - Furniture/Sm Office Equip 279                       -                         500                   -                        500                       -                     
Planning - Advertising Exp. 814                       590                        900                   458                       850                       (50)                     
Planning  -  Materials and Supplies 33                         303                        250                   -                        300                       50                      
Planning -  Telephone Expense 1,169                     1,131                      1,100                970                       400                       (700)                   
Planning -  Equipment Lease Costs 440                       1,202                      1,500                1,196                   1,500                    -                     
Planning  - Legal Expense 11,129                   26,496                    10,000               1,685                   8,000                    (2,000)                
Planning -  Consultant Fees -                        -                         1,000                -                        1,000                    -                     
Planning -  Engineering Expense 3,824                     223                        1,500                -                        1,500                    -                     
Planning - Hearing Expense -                        -                         19,000               -                        23,000                  4,000                  
Planning -Computer Hardware - (Under 5,000) -                        -                         500                   -                        3,500                    3,000                  
Planning - Computer Software Licences & Support 5,274                     -                         -                     
Planning -Annual Licencing of Software 3,105                     6,080                      8,500                6,433                   8,500                    -                     
Planning and Dev.- Equip. Rental Expense 660                       -                         -                        -                     
Planning - W. Region Ec. Dev. Comm. (WREDC) 20,000                   20,000                    20,000               20,000                  20,000                  -                     
Planning - W. Region M Tourism Council (WRMTC) 5,000                     5,000                      5,000                5,000                   5,000                    -                     
Planning - Economic Development Promotion 2,114                     4,876                      3,500                3,026                   4,500                    1,000                  
Planning - Truth & Reconciliation Partnership -                        2,184                      2,000                1,316                   1,750                    (250)                   
Planning - Smart Cities Initiative 5,882                     5,882                      5,882                5,882                   5,882                    -                     
Planning -Sustainable Waterloo Levy 2,374                     1,381                      2,500                1,473                   1,725                    (775)                   
Total Planning & Development 120,588                174,327                 298,891           111,023               330,283               31,392               

Heritage - Advertising Exp. -                        231                        500                   -                        330                       (170)                   
Heritage - Software Costs 10,000                  
Heritage - Materials and Supplies -                        32                          250                   -                        200                       (50)                     
Total Heritage -                        263                        750                  -                       10,530                 9,780                 
Total Aggregate Projects -                        -                         -                       -                       -                     
TOTAL PLANNING 120,588                174,590                 299,641           111,023               340,813               41,172               

Total Operations (1,397,631)            (1,325,935)            (913,000)          (2,613,388)          (1,017,000)           (104,000)            

Capital funded by tax levy and building bill 124 913,000           1,017,000            (104,000)            

Net Budget -                   -                       -                     
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Other Items to be reviewed throughout the year for potential 
efficiencies or to ensure better budgeting: 
 
 Human Resources 

 Ongoing changes in Legislated Benefits  
 OMERS Costs 
 WSIB Costs 

 Other Future Pressure Points 
 Cemeteries 
 Hospital Requests 
 Increase request for funding support for organizations 
 Community programming 
 Events planning and facilitation 
 Economic issues such as higher interest rates and high inflation and 

potential economic slow-downs 
 Potential increase in tax arrears 

 Other Policies  
 Continued shift to electronic payments and purchasing programs 

 Capital Program and Asset Management  
 Asset Management Plan completed July 1, 2022 for Core Assets and 

required to complete for all other assets as of July 1, 2024. 
 Long Term (10 Year) Capital Requirements and related Future 

Funding Scenarios. 
 Future Major Capital Facility builds 
 Linear Infrastructure (Roads and Bridges) 
 Facilities – Update for Asset Management Plan and Capital Budget 

Requirements 
 Vehicles – Replacement Schedule/ Fleet Management Strategy for 

all Township    
 Information Technology  
 Studies and Assessments for Future Plans 

 Official Plan Review 
 Zoning By-law Update 
 Development Charges By-law Update 
  
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2024 CAPITAL BUDGET 

Expenditure and Source of Funding
PROJECT CATEGORY / PROJECT ESTIMATED Specified Name of Energy Plus Infrastructure Gravel GAS TAX OCIF DEV. DEBT PARK FEDERAL ONTARIO  OTHER TAX LEVY TOTAL 

ID No.
CFWD / 

NEW / INP
EXPENSE Reserve Reserve Reserve Reserve Reserve CHARGES FINANCING TRUST GRANT GRANT

Bill 124 
Funds

 Donations 
or Grants

FUNDING

A - Fleet - Rolling Stock 
A1 NEW FIRE - (Gently Used) Aerial Apparatus - 75 ft Quint $505,750 $379,313 FIRE Rolling Stock $126,437 $0 $505,750

A2 CFWD FIRE - Deputy Fire Chief / Fire Prevention Officer $81,120 $81,120 $0 $81,120

A3 NEW PW - Snow Plow & Sander Unit for 1 Ton Hoist Truck $39,900 $39,900 $0 $39,900

A4 NEW REC - 1 Ton Hoist Truck $137,500 $137,500 $0 $137,500

A5 NEW Transfer to Rolling Stock Reserve   [FIRE] $120,000 FIRE Rolling Stock $120,000 $120,000

A6 NEW Transfer to Rolling Stock Reserve   [PW] $295,000 PW Rolling Stock $295,000 $295,000

A7 NEW Transfer to Reserve - Vehicle  [BY-LAW] $7,000 BY-LAW Rolling Stock $7,000 $7,000

A8 NEW Transfer to Rolling Stock Reserve   [REC] $55,000 REC Rolling Stock $55,000 $55,000

A9 NEW Transfer to Reserve - Vehicles   [BUILDING] $15,000 BLDG Rolling Stock $15,000 $15,000

Multi-Module Tandem Truck $478,800 $478,800 PW Rolling Stock $478,800

Subtotal $1,735,070 $858,113 $0 $0 $0 $0 $0 $384,957 $0 $0 $0 $0 $15,000 $0 $477,000 $1,735,070
B - Studies, Equipment, Software $0

B1 CFWD Admin - Payroll / HRIS Software $15,300 Modernization Grant $15,300 $15,300

B2 CFWD Admin - Records Management Software $26,000 Modernization Grant $26,000 $26,000

B3 INP Admin - Enhanced Audio / Visual IT $35,000 Modernization Grant $35,000 $35,000

B4 CFWD Admin - Pay Equity / Wage Compensation Study $42,000 $42,000 Wage Compensation / Pay Equity $42,000

B5 NEW OSIM - Bridges and Major Culverts Assessment  [PW] $28,350 $28,350 $28,350

B6 NEW Asset Management Plan - Phase II  Facilities, Parks, Rolling Stock  [CORPORATE] $31,200 $31,200 $31,200

B7 NEW Website Redesign - with E-Commerce & AODA Compliance   [CORPORATE] $89,440 $89,440 $89,440

B8 Deleted $0

B9 CFWD Official Plan - Comprehensive Update / Conformity Review   [PLANNING] $374,780 $205,755 PLANNING - Studies $169,025 $374,780

B10 NEW Engineering Standards Manual Update - Phase I   [ENGINEERING] $41,600 $41,600 $41,600

B11 NEW Property Management / Building Software with E-Permitting   [BUILDING] $185,000 $185,000 $185,000

B12 NEW Work Order Software  [PW] $85,000 $85,000 $85,000

B13 NEW Push Cart Pavement Painter  [PW] $19,380 $19,380 PW - Equipment $19,380

B14 NEW Protective Gear / Clothing - 5 Bunker Gear   [FIRE] $16,830 $16,830 FIRE - Equipment $16,830

B15 NEW Ground Mounted Digital Reader Sign Board   [FIRE] $26,000 $5,000 FIRE - Equipment $21,000 $26,000

B16 NEW Field Liner #2   [REC] $5,928 $5,928 REC - Equipment $5,928

B17 CFWD NDCC Building Automation Software  [REC] $29,580 $29,580 REC - Facilities $29,580

B18 CFWD Broadband Enhancement Strategy - Phase 1 $150,000 $150,000 Broadband Reserve $150,000

B19 CFWD Planning - Cemetery Management Software $15,600 Modernization Grant $15,600 $15,600

B20 INP Ayr Ice House Precinct Master Plan $80,390 $75,000 $5,390 $80,390

B21 NEW Installation of Public Access Level II EV Charging Stations $55,000 $15,000 Green Energy Reserve $20,000 $20,000 $55,000

B22 NEW CORPORATE - Transfer to Reserve $25,000 $25,000 $25,000

B23 NEW FIRE - Transfer to Equipment Reserve $25,000 $25,000 $25,000

B24 NEW PW - Transfer to Equipment Reserve $5,000 $5,000 $5,000

B25 NEW REC - transfer to Equipment Reserve $10,000 $10,000 $10,000

B26 NEW PLANNING - Transfer to Reserve - Studies $20,000 $20,000 $20,000

Subtotal $1,437,378 $489,473 $75,000 $0 $69,950 $0 $0 $169,025 $0 $5,390 $20,000 $317,540 $185,000 $21,000 $85,000 $1,437,378
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C - Linear Infrastructure $0

C1 NEW PW - Various - Road Resurfacing $2,987,494 $400,000 $871,856 $750,000 $965,638 $0 $2,987,494

C2 CFWD PW - Intersection Improvement Elliot & Inglis and Inglis St Improvements $630,730 $315,365 $315,365 $0 $630,730

C3 NEW PW -  Design & EA Reidsville Road, Wrigley Rd to Brant Waterloo Rd $272,545 $272,545 $0 $272,545

C4 NEW PW - Footbridge Rd - Bridge Structural Assessment $79,500 $79,500 $0 $79,500

C5 NEW PW - Piper Street - Bridge Structural Assessment $41,600 $41,600 $0 $41,600

C6 NEW PW - Gore Road - Major Culvert #1 & #2 Rehabilitation $31,000 $31,000 $0 $31,000

C7 NEW PW - Greenfield Rd West - Major Culvert Rehabilitation $26,000 $26,000 $0 $26,000

C8 NEW PW - New Sidewalk Construction / Rehabilitation - various locations $72,000 $72,000 $0 $72,000

C9 CFWD PW - LED Streetlight Conversion - Phase 2 - Top Post Luminaries $112,840 $112,840 Streetlight Reserve $0 $112,840

C10 NEW PW - Rife Road Drainage Improvements $22,000 $22,000 $0 $22,000

C11 NEW PW - Brant Waterloo Rd, Spragues to 1 km east - Drainage / Road Bed Improvements $28,500 Gravel Reserve $28,500 $0 $28,500

C12 NEW PW -  Traffic Calming - Purchase of Portable Speed Cushions $32,000 $32,000 $0 $32,000

C13 NEW PW - Transfer to Streetlight Reserve $15,000 $15,000 $15,000

C14 NEW PW - Transfer to Sidewalk Reserve $12,500 $12,500 $12,500

C15 NEW PW - Transfer to Stormwater Management Reserve $10,000 $10,000 $10,000

C16 NEW PW - Transfer to Infrastructure Reserve $150,000 $150,000 $150,000

Subtotal $4,523,709 $112,840 $0 $504,000 $1,415,821 $750,000 $965,638 $587,910 $0 $0 $0 $0 $0 $0 $187,500 $4,523,709
D - Facilities  $0

D1 INP Admin - Township Office Renovation, Set-up, Furniture Acquisition $803,365 $803,365 Land Sale Reserve $803,365

D2 NEW PW - New Well Installation at PW Depot $30,600 $30,600 Facilities Reserve $0 $30,600

D3 NEW PW - Hydro Service Upgrade at PW Depot $65,000 $65,000 Facilities Reserve $0 $65,000

D4 INP PW - Phase 1 Administration Building PW Depot $1,739,853 $378,534 Public Works Facility Reserve/Facility Reserve $73,828 $1,287,491 $1,739,853

D5 CFWD REC - ACC Barrier Free Lift $311,000 $211,000 Facilities Reserve $100,000 $0 $311,000

D6 CFWD REC - Commercial Fire Suppression Range Hood @ NDCC $45,000 $45,000 Facilities Reserve $0 $45,000

D7 CFWD REC -  Ayr Ice House Rehabilitation - Phase 1 $185,000 $185,000 Ayr Ice House Reserve $0 $185,000

D9 CFWD REC - Schmidt Park Building Security Cameras $18,000 $18,000 $0 $18,000

D10 NEW REC - Cowan Park Building Security Cameras $18,000 $18,000 $0 $18,000

D11 NEW REC - Victoria Park Building Security Cameras $22,000 $22,000 $0 $22,000

D12 NEW REC - Ayr Ice House Renovation - Transfer to Reserve $25,000 $25,000 $25,000

D13 CFWD FIRE - Renovation of Community Hall for Fire Administration / Fire Prevention $370,000 $370,000 $0 $370,000

D14 NEW REC - LED Lighting Installation @ NDCC & ACC Arenas $85,985 $64,025 Facilities Capital Reserves $21,960 $0 $85,985

D15 Deleted $0

D16 NEW REC - Transfer to Reserves for Facilities $190,000 $190,000 $190,000

D17 NEW FIRE - Transfer to Reserve For Fire Hall Facility $15,000 $15,000 $15,000

D18 NEW PW - Transfer to Reserve for PW Facilities $15,000 $15,000 $15,000

D19 NEW REC - Transfer to Reserve for Roseville Community Centre Facility $2,500 $2,500 $2,500

D20 NEW REC - Transfer to Reserve for Library Building $5,000 $5,000 $5,000

D21 Repayment of NDCC Debt  (retired end of 2024) $254,490 $254,490 $0 $254,490

Subtotal $4,200,793 $1,782,524 $0 $58,000 $0 $73,828 $0 $0 $1,911,981 $0 $0 $0 $121,960 $0 $0 $252,500 $4,200,793
E - Parks,  Trails $0

E1 NEW REC - Park Furniture $35,000 $35,000 $0 $35,000

E2 NEW REC - Park Redesign - Brown's Subdivision Park $18,000 $18,000 $0 $18,000

E3 NEW REC - Rehabilitation Victoria Park Tennis / Pickle Ball Courts $158,100 $158,100 $0 $158,100

E4 NEW REC - Brown's Subdivision Park Renewal - Phase I $60,000 $30,000 $30,000 $0 $60,000

E5 NEW REC - Park Design - Clyde Park $18,000 $18,000 $0 $18,000

E6 INP REC - Park Construction - Legacy P1 / Broos P1A Subdivision $952,937 $952,937 $952,937

E7 CFWD REC - Nith River Trail, Pipers Glen Park to Greenfield and various - Design & Approvals $132,800 $60,000 $60,000 $12,800 $0 $132,800

E8 CFWD REC - Watson Pond Fountain $20,000 $20,000 $0 $20,000

E9 CFWD REC - Trails Rehab with Grand Valley Trails Association (GVTA) $20,000 $20,000 $0 $20,000

Subtotal $1,414,837 $0 $284,100 $0 $0 $0 $0 $1,012,937 $0 $97,800 $0 $0 $0 $20,000 $0 $1,414,837
TOTAL $13,311,787 $3,242,950 $417,100 $504,000 $1,559,599 $750,000 $965,638 $4,066,810 $0 $103,190 $20,000 $439,500 $200,000 $41,000 $1,002,000 $13,311,787

OCIF  -   Ontario Community Investment Fund
Gas Tax -  Federal Government transfer payment for infrastructure projects.   Administered via the Association of Municipalities of Ontario

CFWD ‐  Carry Forward from Previous Year
INP ‐ Carryforward project in progress
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Planning Division

Planning Act

More Homes for 
Everyone Act, 2022 More Homes Built Faster Act, 2022

Provincial Policy Statement A Place to 
Grow: Growth Plan for the Greater Golden Horseshoe Area, 

Building Division Ontario Building Code Act



Ontario Building Code Act
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Ontario Building Code Act
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Act, 2022
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Act, 2022,



Planning Act More Homes for Everyone Act, 2022, 
as amended 






